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CLASSIFICATION ISSUED| 


FOR NORTH JERSEY AGENTS. | 


Agreement Promising 20 and 25 Per | 
Cent. Commission Before Local 
Men for Signature. 


Local agents in Northern New Jer- | 
sey now have before them for signa- | 
ture copies of the agreement author- 
ized at the latest meeting of the 
ern Union. 

As stated in these columns two | 
weeks ago agents in the 


East- | 


counties of 
Sussex, Warren, Hunterdon, Middlesex, 
Somerset, Morris, and Passaic, will be | 
paid commissions of 20 and 25 per 
cent., under the subjoined classifica- | 
tion. 

Twenty-Five Per Cent. Business. 

A commission of 25 per cent. will be| 
allowed upon dwellings and contents | 
(excluding farm property, Churches, 
Chapels, Synagogues, Seminaries, Con- | 
vents, Monasteries, Colleges, Acade- | 
mies, Boarding and Day Schools, Poly- 
technic Institutes, Lecture Halls, Ob- 
servatories, Public Buildings (except 
penal institutions, or those recognized 
as special hazards), Hospitals, Private 
Barns (when covered in connection 
with houses), Brick or Stone Mercantile 
Buildings occupied exclusively for the | 
following purposes with or without | 
Dwelling Occupancy, viz.: Mercantile 
Office, Public Hall (without stage or 
movable scenery), Masonic or other 
Orders for Lodge purposes or for Y. M. 
C. A. purposes; frame buildings occu- 
pied as Stores and for Dwellings ex- 
clusively above grade floor and so war- 
ranted in the policy, and Household 
Furniture in use in Living Apartments, 
Tornado Business, Institutions and 
Homes for the Deaf, Dumb, Aged or 
Blind or for Soldiers or Sailors, Fede- 
ral, State, County and City Public 
Buildings, Art Galleries and Museums, 
Water Works and Pumping Stations, 
Police, Fire Department and Patrol 
Stations, Libraries (public or propri- 
etary). 

Twenty Per Cent. Class. 

Twenty per cent. commission will be 
allowed upon all classes of risks other 
than those above enumerated. 

In the counties of Middlesex, Somer- 
set, Hunterdon, Warren and Sussex, 
where an agreement had been submit- 
ted to the local men earlier in the year, 
but had failed to elicit their support, 
the agreement now offered is retro- 
active in its application, dating from 
November 1. Elsewhere in the terri- 
tory the agrement goes into force to- 
morrow, December 1. 





Elect George Neiley, Chairman. 





George Neiley, of the Royal, was} 
elected chairman of the Underwriters | 
Bureau of New England, at the annual | 
meeting of the organization in Boston | 
some days ago. 
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CASH CAPITAL, $3,000,000 


Assets, January Ist, 1911 
Liabilities (including capital) 
Reserve as a Conflagration surplus. 


Net Surplus over all liabilities and ‘Teserves. ss ; - 


$30,178,913 
16,349,300 
1,500,000 


12,329,613 


SURPLUS AS REGARDS POLICYHOL DERS, $16, 829,613. 


[nsures against loss ot real and personal property, rental 


income, 


use and occupancy, earned profits and 
commissions by 
Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 





North British 


Entered United States 
1866 


and Mercantile 


Established 1809 


Insurance Co. 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 








That the affairs of the Company 
are in good condition 


That such condition appears to be 
the result of the management 


life insurance company has 


enactment of these laws. 





THE EXAMINATION 


into the affairs of the 


Pittsburgh Life and Trust Company 


BY THE NEW YORK INSURANCE DEPARTMENT 


Has Just Been Completed. 


That the expenses incurred are well within the lawful limitations 


The above is certainly a high compliment coming, as it d 
ment of the State that recently enacted the most exacting 
life insurance companies that are on the statutes of any commonwealth. 
been admitted to the State of New York 


W. C. BALDWIN, President 


The Report Sets Forth 


That the policyholders of the entire 
Company are being treated fairly 


That the Company is steadily in- 
creasing its business 


loes, from the Depart- 
laws for the conduct of 


No other 


since the 
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losses on mortgage investments—a re- 
mote contingency in connection with the 
Mutual Benefit—during a time of finan- 
cial depression supplemented by crop 
failure. 

A careful analysis has been made of 
bonds owned and provision made to 
meet a fall in market values more 
severe than the company has ever ex- 
perienced. An account has also been 
taken of possible loss of bank deposits. 

Taking into consideration all the fea- 
tures mentioned, the company has cal- 
culated the amount of surplus necessary 
to retain in the treasury so that there 
need be no guess work in the future. 

Feature No. 2. 

Payments’to Old Policyholders.—Hav- 
ing made provision placing the future 
of the company beyond peradventure, 
the management turned its attention to 
the present surplus, deemed in excess 
of the necessary amount. It was decid- 
ed that a portion of it should be ap- 
plied to policies which had contributed 
largely to its existence, which could be 
done by placing the 4 per cent. policies 
—issued prior to January 1, 1900—on a 








K Ag Year 1st 
Life . ee ee 1911 $2.50 
1912 3.27 

35 1911 3.02 

1912 3.66 

$5 1911 4.03 

1912 4.57 

. 55d 1911 6.38 

1912 6.79 
2 25 1911 2.56 
1912 3.31 

5 1911 3.09 

1912 3.72 

15 1911 4.08 

1912 4.60 

S434 1911 6.39 

1912 6.79 

Life 15 aw oe 1911 2.60 
1912 3.35 

35 1911 3.11 

1912 3.74 

45 1911 4.14 

1912 1.65 

. 5d 1911 6.43 

1912 6.83 

95 1911 2 68 

1912 3.42 

5 1911 3.21 

1912 5.83 

15 11 4.22 

112 4.71 

5 111 6.5: 

912 6.91 

” 1914 9.57 

12 3.32 

7 } Os 

71 

4.05 

1971 4 5 

E 9 1911 2.67 
1912 41 

1911 1 

1912 Yi | 

P 1911 { 

1919 4 G4 

1911 6.41 

1912 §.82 
End 911 4.63 
1912 3.67 
2 1911 5.02 
1912 4.05 
5 1911 5.80 
919 429 
op 911 ann 
1912 —.99 


Policies Issues Since 1899—$1,000. 


3% per cent. basis. To accomplish this 
necessitates the transfer of $2,500,000 
from the surplus account to the credit 
of the policies referred to. President 
Frelinghuysen states it has been ascer- | 
tained that the policies affected con- | 
tributed this amount. | 

Cash surrender values on any such | 
policies which may lapse after Decem- | 
ber 31, 1911, will be based upon 3% per | 
cent. reserve, the surrender charge be- 
ing the same as that of policies now is- 
sued. Paid-up or extended insurance 
values will also be on the same basis. 

Feature No. 3. 

Dividends for 1912.—Notwithstanding 
the provisions for maintaining the sur- | 
plus of the company at a figure suf- 
ficient to meet all possible demands or | 
emergencies and the return to old pol- 
icyholders of $2,500,000 from the pres- 
ent surplus account, the company is 
still able to make a remarkable increase 
in the dividend schedule for 1912 on pol- 
icies issued since and prior to 1900, as 
will be noted by the following sched- 
ules, comparing the payments for 1911 
with those contemplated for 1912: 


Dividend Year 





2nd 3rd 4th 5th 10th 
$2.61 $2.73 $2.86 $2.99 $3.72 
3.34 5.42 3.50 3.59 4.12 
3.2 3.41 3.62 3.83 5.00 
3.80 3.96 4.12 4.29 5.25 
4.356 4.69 5.03 5.38 7.25 
1.83 5.12 5.41 5.70 7.34 
6.91 7.44 7.98 8.51 11.13 
7.23 7.68 8.12 8.65 11.27 
2.83 3.10 3.40 3.70 ° 6.42 
3.53 3.77 4.01 4.27 5.78 
3.43 3.78 1.15 4.54 6.70 
1.01 4.32 4.64 4.98 6.92 
} 5S 5.00 5 18 5.98 8.69 
1.99 5.41 5.84 6.28 8.77 
7.00 7.62 8.23 8.87 12.00 
7.32 7.85 8.36 9.00 12.13 
2. 3.050 3.74 4.16 6.51 
3.66 4.04) 4.34 4.71 6.84 
3.57 1.05 4.54 5.04 7.92 
4.14 1.56 5.01 5.47 8.13 | 
1.71 5.91 5.92 6.56 10.08 
5.16 5.70 6.27 6.85 10.16 
7.16 7.90 8.65 9.40 13.32 
TAT 8.13 8.78 9.53 3.45 
3.23 3.8% 4.44 5.08 8:72 
)2 1.45 5.01 5.59 8.99 
90 1.62 5.36 6.14 10.51 
{ 5.1 5.80 6.52 10.67 
5.0 5.9 6.84 1.09 13.08 
{ 6.31 7.16 8.04 13.10 
45" 57 9.62 10.70 16.43 
7.8 8 78 9.74 10.82 16.55 
2.8 3.1f >.47 3.79 5.65 
3D 3.82 4.08 4.35 6.00 
a) + By | 1.03 4.37 6.30 
OF 4.24 4.52 4.82 6.53 
1.42 1.81 5.21 5.62 7.84 
5.23 5.58 5.94 7.93 
2 3.78 1.38 5.00 8.53 
’ 1.41 1.95 5.51 8.80 
rE 4 28 1.88 5.50 9.01 
4.27 79 5.33 5.90 9.19 
1.7 5.3 5.92 6.5¢ 10.10 
5.15 5.70 6.27 6.85 10.18 
7.07 7.74 8.42 9.10 12.57 
in 7.98 8.56 9.24 12.71 
6.01 7.45 8.95 10.51 19.40 
1.96 6.31 1.48 9.21 17.78 
6.39 7.82 9.31 10.85 19.66 
5.34 6.69 8.10 9.59 18.15 
7.16 8.56 10.03 11.56 20.11 
6.17 7.51 8.91 10.37 18.79 
9.08 10.44 11.81 13.23 20.96 
8.99 9.49 19.78 12.20 19.93 








is unsurpassed for net low 
all members. 





A PENN MUTUAL PREMIUM, less a PENN MUTUAL 
DIVIDEND, purchasing a PENN MUTUAL POLICY, con- 
taining PENN MUTUAL VALUES, make an INSURANCE 
PROPOSITION which in the sum of ALL ITS BENEFITS, 


THE PENN MUTUAL 
LIFE INSURANCE COMPANY 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
4 3% reserve 


cost and care of interests of 











INTELLIGENT SALESMANSHIP 





The average prospect has no time for ratios and 
literature. 


The report of the New York Insurance Depart- 
ment contains the net cost schedule for twenty years 
of all Companies. 


We have this information in pamphlet form. 


See where the UNION CENTRAL stands. 


L. L. HOPKINS, General Manager 
1 Madison Avenue, New York City 








The State Life Insurance Company 
INDIANAPOLIS 


Not The Oldest--Not The Largest--Just The Best 


NINE MILLION DOLLARS 
Deposited With The State of Indiana 
For The Sole Protection of Policyholders 


OUR COMPLETE PROTECTION POLICY 


Protects against Natural Death, Doubles the Payment in the 
event of Accidental Death. Provides for Suspension of Pre- 





Good Territory and 
Remunerative Contracts 
for Men Who Can ‘Do Things’’ 


miums without Forfeiture in the event of Total Disability 


THE MOST DESIRABLE POLICY FOR ALL AGES 


Address CHARLES F. COFFIN, 


2nd Vice President 


1231 State Life Building 




















Policies Issued Prior to 1900—$1,000. 
Dividend Year 
Kind Age Year 12th 15th 25th 35th 45th 55th 
AOS Skisekeuaws 25 1911 $4.11 $4.37 $5.76 $7.91 $11.20 $13.32 
1912 4.18 4.39 6.51 9.53 13.46 16.08 
rer 35 1911 5.52 5.96 8.14 11.07 15.10 17.96 
1912 5.53 6.19 9.33 3.19 18.15 21.67 
phamaneeae 45 1911 8.14 8.87 12.00 15.36 20.45 
1912 8.42 9.48 13.70 17.99 24.62 
eee 5 1911 13.09 14.16 18.01 22.18 
1912 13.85 15.32 20.33 25.46 , aeae 
2 eee 1911 5.33 5.85 *3.89 *5.05 *6.55 *7.97 
1912 4.84 5.55 6.61 *8.30 *10.26 *12.06 
Avaraenane 35 1911 6.80 7.48 5.0 *655 *7.97  #*9.28 
1912 6.39 7.52 *10.26 *12.06 *13.66 
ey Te 45 1911 9.26 10.15 *7.97 s¢ 
1912 9.28 i0.71 *12.06 *15.66 
~ wstndeoanes 55 1911 13.60 14.62 *9.28 
1912 14.29 15.90 *13.66 — acai 
fe : eee 25 1911 5.93 6.60 *5.05 *6.55 *7.97 
1912 5.17 6.20 *8.30 *10.26 *12.06 
~~ weeameen 35 1911 7.66 8.55 6.55 *7.97 #9 28 
1912 7.02 8.50 *10.26 *12.06 *13.66 
eiaN aR 45 1911 10.36 11.40 aa I *9.28 Ss 
1912 10.26 12.06 *10.26 *12.06 *13.66 
Staging etaia 55 1911 14.66 15.61 *7.97 *9.28 
1912 15.41 7.22 *12.06 *13.66 sai — 
f 3) Seeerree 25 1911 2.95 . *3.89 *5.05 *6.55 *7.97 
1912 5.26 *5.39 *6.61 *8.30 *10.26 *12.06 
errr eet 35 1911 3.62 *3.89 #505 *6.55 *7.97 #9 28 
1912 6.23 *6.61 *8.30 *10.26 *12.06 *13.66 
weer Tere 45 1911 4.66 *5.05 *6§.55 *7.97 *9.28 
1912 7.75 *8.30 10.26 *12.06 *13.66 
O: --aeeeeeee 1911 6.07 *6.55 *7 97 *9.28 res 
1912 9.66 *10.26 *12.06 *13.66 ae 
12th 15th 20th 25th 30th 
Endt. 30 25 1911 5.39 6.01 12 8.89 10.82 
1912 5.63 6.48 8.52 11.19 14.34 
eT eee 35 1911 oe 7.04 8.32 19.02 11.67 
1912 6.54 7.59 9.70 12.36 15.23 
Or ipsa erens ate 45 1911 8.50 9.30 10.72 12.40 13.22 
1912 8.85 10.08 2.27 14.84 16.89 
Endt. 20 25 1911 8.06 9.22 11.51 
1912 9.04 10.86 14.70 
were er errr 35 1911 9.14 10.28 12.45 
1912 10.06 11.96 15.69 
ade re re 45 1911 10.76 11.86 13.62 
1912 11.76 13.64 16.96 
eee estes 55 1911 14.32 15.30 15.87 . 
1912 15.51 7.22 19.40 


*Paid-up Dividends. 


(Continued on next 


page.) 
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President Frelinghuysen’s Letter. 

The letter of President Frelinghuysen 
to the agency force, announcing these 
changes, is given herewith: 

Contingency Reserves or Surplus. 

For some time past the officers of 
the Company thave been engaged in 
an effort to formulate a rule for de- 
termining the proper amount of sur- 
plus for the Company to hold. While 
it is important that the surplus shall 
be ample to meet the fluctuations in 
the business to which every life insur- 
ance company is subject, it is equally 
important that the surplus be not un- 
duly large, as thereby the cost of in- 
surance is unnecessarily increased. 
There is littl or nothing in the 
practice of other companies or in the 
laws of the several States which throws 
any light upon the subject. In the 
matter of surplus, companies have 
been governed in the main by precedent 
or, in some cases, by necessity. There 
has not been, so far as has been made 
known, any effort to ascertain whether 
the surplus held was more or less than 
sufficient. The general idea has been 
that the surplus, should be held, if 
possible, at a percentage of the lia- 
bilities, but this idea has been based 
wpon a general impression and not upon 
known facts. 

On the other hand, a few Legislatures 
have prescribed by statute the maximum 
contimgency reserve, or surplus, which 
life insurance companies might accumu- 
late. These laws are general in their 
terms, and are not based upon any 
scientific analysis of the case. They 
disregard differences in the character 
of the investments and in the practices 
of different companies, and prescribe 
a percentage of the policy reserves as 
the maximum surplus which companies 
may hold. They simply reflect the 
practice of a number of companies. 

The contingencies to which life in- 
surance companies are subject may be 
divided into two classes, viz.: fluctua- 
tions in mortality, and fluctuations in 
the value of assets. It is believed that 
a company may ascertain by examining 
its mortality experience each year, over 
a considerable term of years, the 
amount of surplus which should be held 
to meet fluctuations in mortality; and 
that a careful analysis of the various 
classes of securities and a considera- 
tion of the fluctuations in the values 
thereof experienced in the past and 
likely to be experienced in the future, 
will enable a company to intelligently 
arrive at a proper surplus to offset 
the fluctuations in the values of the 
securities. When this is done the 
balance of the present surplus, if any, 
may safely be credited to policyholders 
in one form or another. 

The Mutual Benefit has made ample 
provision for fluctuations in mortality 
by means of the Reserve for Suspended 
Mortality, which was established in 
1908. The amount of this reserve 
varies each year as the death rate 
among the Company’s members varies. 


Founder and Late 





If the mortality during the year is less 
than that which the Company might 
reasonably expect to realize according 
to its general experience, the difference 
is added to this reserve. 
tality for the year exceeds that which 
the Company might expect to realize, 
the reserve is drawn upon accordingly. 
This reserve amounted on December 31, 
1910, to $1,982,914. It is now sufficient 
to provide for a death rate equal 
85 per cent. of that called for by the 
American Experience Table, 
years in succession. 
not been as high as 85 per cent. in any 
year for fifteen years. 

The Company also has a contingency 
reserve of $129,735.93, which was created 
for the purpose of offsetting any pos- 
sible future depreciation 
of its real estate other than the home 
The income from this fund will 
offset any loss of income due to prop- 
erties becoming temporarily unproduc- 
tive or yielding a low interest return. 
It is proposed to adjust this fund each 


The death rate has 





JOHN F. DRYDEN, 
Prudential Insurance Company. 


year as changes occur in the actual 
condition of the Company’s properties. 
In addition to the provision for real 
estate, provision will be made for 
possible losses on mortgage invest- 
ments. It may be said that no loss 
occurs in connection with mortgage 
loans until foreclosure takes place and 
the mortgage asset is converted into 
a cash or real estate asset. But it is 
clear that in a time of financial de- 
pression combined with a period of 
crop failure, life insurance companies 
might be obliged to take over several 
properties which were unproductive, 
and as stated above, provision will 
be made for such a contingency. 
The bonds owned are, of course, 
subject to a greater degree of fluctua- 
tion than any other item of the assets. 
A cereful study has been made of the 
Company’s experience in this respect 
and a contingency reserve will be 
created and maintained upon a basis 
sufficient to meet a fallin market values 
(Continued on page 19.) 


JOHN F. DRYDEN PASSES AWAY 


PRUDENTIAL LOSES ITS CHIEF. 





Wonderful Achievement of Late Senator 
in Building Up Great Institution— 
Notables at Funeral. 





President John F. Dryden of the 
Prudential Insurance Company of New- 
ark, died at his home in that city on 
Friday last, after a brief illness follow- 
ing an operation. 

Senator Dryden was a National figure 
in several different fields of activity, 
but life insurance was the great work 
of his life and the Prudential Insur- 
ance Company stands as his own 
colossal achievement. It was his mind 
that conceived the idea of Industrial 
fe insurance on this side of the 
Atlantic, then untried in this country; 
his thought that evolved the method 
of its introduction here; and his etrorts 
and great genius that made the little 
Newark enterprise a power in the land 
and famed throughout the world. 


Prudential’s Small Beginning. 

Until recently, the little basement 
down a few wobbly steps, was still 
pointed out as the first meeting place 
of the Widows and Orphans Friendly 
Society that was the nucleus of the 
great Prudential. Here the little group 
of young men used to meet and plan 
for the future of their daring if modest 
undertaking. The keen-eyed Dryden, 
with that vision of empire which in 
his maturer years kept his thought 
always a little ahead of his time, was 
the guiding spirit of these gatherings 

The story of Senator Dryden's rise, 
is the career of the Prudential, and 
the record of the Prudential is con- 
spicuous in the history of industrial life 
insurance in America. There had 
been many attempts to conduct a co- 
operative life insurance system but 
sll had failed until in 1875 Senator 
Dryden launched his plan. He went 
aboad and studied with characteristic 
energy and capacity the method of the 
British Prudential Assurance Company. 
The many failures along the lines of 
workingmen’s insurance had put these 
plans into popular disfavor, and the 
idea of industrial family insurance on 
weekly payments was likewise op- 
posed, even so excellent an authority 
as Elizur Wright, then commissioner 
of Massachusetts, declaring against the 
industrial plan. 





Guides the Company to Success. 

There seemed to be nothing but dis- 
couragement ahead for the undertaking, 
but Dryden’s untiring zeal and the 
staunch support of that little group of 
men, chief among whom were the late 
Dr. Leslie D. Ward and Noah F. Blanch- 
ard, the trying times were passed and 
the Prudential Friendly Society had 
found a place for itself. 

The little society had been content 
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IN A LARGE NUMBER OF IMPORTANT STATES 


every year The Prudential leads in business issued. 
People like its policies and apply for them. 

The Prudential would like to hear from men seek- 
ing an agency connection. 


THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 


Incorporated as a Stock Company by the State of New Jersey 


Home Office, NEWARK, N. J. 
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to confine its efforts to the city of 
Newark, but in 1877 Dryden prepared 
to carry the business to the adjacent 
communities and ultimately through 
the State. The name was changed to 
the Prudential Insurance Company, of 
America, which in itself reveals the 
daring and vision of the guiding genius 
of the Company. At the close of 1877, 
11,226 policies had been issued involv- 
ing insurance amounting to $1,030,655. 

This record was not only a success, 
but an achievement. It was in this 
year, 1877, that Dryden went abroad to 
study the operation of the Friendly 
Societies of Great Britain and he came 
back filled with ambitious plans for 
his project. The Prudential grew with 
amazing rapidity. In 1881 Dryden was 
elected to the presidency succeeding 
Noah F. Blanchard, and the story of 
the development of the Prudential from 
that time is one of the romances of 
life insurance. 

Magnitude of Accomplishment. 

Only a life insurance man can ap- 
preciate the magnitude of the accom- 
plishment as represented by the Pru- 
dential as it stands to-day. Two years 
ago, the Company achieved the astonish- 
ing record of $500,000,000 paid for busi- 
ness in one year, and the still more 
remarkable feat of making a net gain 
of fifty per cent of this amount, or 
$250,000,000. The figures tell a story 
of perfect organization, of far reaching 
influence, of honor and confidence. 

The writing of insurance on the 
Ordinary life plan came with’ the great 
success of the industrial business. On 
December 31, 1910, the Company had 
611,468 ordinary policies in force, repre- 
senting $707,906,332 of insurance. 

It is often said by life insurance 
men that the Prudential is not a com- 
pany, but a happy family. The men that 
make up the field organization have 
come to reflect, somewhat, the person- 
ality of their chief. Harmony and co- 
operation are the keynotes of the office 
and field and the lash had no place 
in the upbuilding of the Company. 

Dryden’s Varied Activities. 

As one of New Jersey’s most prom- 
inent and most valued citizens, Dryden 
was elected to represent that State in 
the United States Senate in 1902 for 
the five year term. His broad public 
interests and great ability made him 
an ideal statesman, and his record at 
Washington added honor to his already 
splendid service in the interests of his 
fellow men. 

Senator Dryden wrote extensively on 
insurance topics and whatever he 
turned his mind to, he would speak or 
write of with authority. He was one 
of the founders of the Fidelity Trust 
Co., of Newark, a director in many 
banks and business enterprises, prom- 
inent among which was the Public 
Service Corporation of New Jersey. He 
was a member of many clubs, the most 
exclusive and richest in New York, but 
he was never much of a clubman. His 
home life was beautiful and too large 
a part of his life for him to be really 
a public man. 

A Successor in His Son. 

Although the “Senator,” as President 
Dryden was affectionately called around 
the home office of the Prudential, will 
no longer inspire with his presence 
that great institution, now stilled and 
clothed in sombre cloth in reverence 
and affection for the departed chief, 
he leaves the best that could be asked 
of him, what few great men leave, a 
son with the ambition, ability and 
training to continue his father’s work. 

Forrest F. Dryden by one of those 
rare and happy strokes of fate inherits, 
the genius and capacity of his father, 
or better still, has by studious applica- 
tion to life insurance and a long train- 
ing in the work, become a fitting suc- 
cessor to his honored father. 

John Fairfield Dryden was born in 
Farmington, Maine, August 7, 1889. He 
entered Yale in 1861 with the idea of 
studying law, but abandoned his studies 
there because of poor health. The 
University, however, later entered his 
name as a graduate in recognition of 
his accomplished work and also con- 


ferred bacheror’s and master’s degrees. 
Soon after he became interested in the 
study of life insurance, especially in 
its relation to the poor and these 
studies eventually resulted in the for- 
mation of the Company. He is sur- 
vived by Mrs. Dryden, who was Cynthia 
F. Fairchild, of New Haven, Conn., and 
two children, Forrest F. Dryden and 
Mrs. Susie F. Dryden-Kuser. 
Many Distinguished Mourners. 

The remains of Mr. Dryden were 
placed temporarily in the receiving 
vault of the Mt. Pleasant cemetery on 
Monday, following a _ short private 
service at his home at which only the 
members of his family and twenty- 
four honorary pall bearers were present 
and a simple, but touching service in 
the Third Presbyterian Church. 

The love and esteem in which the 
Geparted head of The Prudential was 
held by the officers and employes of 
the Company was apparent from a 
glance at the countenances of some 
3,000 who attended the services. 

Great Men as Pallbearers. 

The honorary pallbearers were: J. 
Pierpont Morgan, an associate of Mr. 
Dryden in the directorate of the United 
States Steel Corporation; former Judge 
Elbert H. Gary, chairman of the board 
of directors of the Steel Corporation; 
Chief Justice William S. Gummere, of 
New Jersey Supreme Court; former 
Governor Franklin Murphy, former 
United States Senator James Smith, Jr., 
George W. Perkins, prominent financier; 
Richard V. Lindabury,: general counsel 
Prudential; Wilbur S. Johnson, fourth 
vice-president and comptroller Pruden- 
tial; Dr. Edward J. Ill, Uzal H. Me- 
Carter, president of the Fidelity ‘Il'rust 
Company; Thomas N. McCarter, presi- 
dent of the Public Service Corporation; 
Edgar B. Ward, former vice-president 
Prudential; former representative John 
Dalzell, Moses Taylor Pyne, head of 
the board of trustees of Princeton 
University; Dean Andrew S. West, of 
Princeton University; Commodore E. 
C. Benedict, who was associated with 
Mr. Dryden in the Cleveland memorial 
project; Frederick Frelinghuysen, presi- 
dent Mutual Benefit Life Ins. Co.; J. 
William Clark, of the Clark Thread 
Company; William Scheerer, president 
of the Union National Bank; Charles 
Bradley, of P. Ballantine & Sons, Wil- 
liam T. Carter, manufacturing jeweler; 
Edward Kanouse, treasurer Prudential; 
Haley Fiske and George B. Post, close 
neighbors of Senator Dryden at Ber- 
nardsville, N. J. 

Among those in attendance at the 
funeral were: 

John R. Hegeman, president Metro- 
politan Life; George T. Wilson, second 
vice-president Equitable Life and Robert 
Lynn Cox, representing the Association 
of Life Insurance Presidents. 

Message from President Taft. 

For three days cablegrams, telegrams 
and letters of sympathy and condolence 
poured in at the Dryden home and 
the offices of the Company, while the 
home and church contained scores of 
large and small floral pieces sent by 
associates, employes and friends. 

Among the hundreds of messages 
received were letters from President 
William H. Taft and ex-President Theo- 
dore Roosevelt. 

President Taft said: 

“Senator Dryden was a friend of 
mine. I knew him closely in connection 
with the Panama Canal administration, 
when I was Secretary of War and he 
was a member of the Panama Canal 
Committee of the Senate. 

“I have never met a more con- 
scientious, earnest and hardworking 
legislator than he was in a work of 
that kind, and which, with his large 
experience, he so thoroughly under- 
stood. I am very sorry to hear of his 
death.” 
Resolutions By Presidents’ Association. 

At a special meeting of the executive 
committee of the Association of Life 
Insurance Presidents, held on Monday, 
the following memorial was adopted: 

“It is with deep sorrow that we record 
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a member of this Association and of its 
executive committee. In his death the 
business of industrial life insurance in 
America has lost its founder, the State 
of New Jersey a distinguished leader 
and the Nation a citizen who had done 
much for its upbuilding. 

“He possessed in remarkable degree 
those qualities which lead to success 
and to which, as friends and associates, 
we now point with pride and satisfac- 
tion. Ability, courage, integrity, energy 
and will-power were the things which 
distinguished him among his fellow 
men and enabled him to rear a busi- 
ness institution that will ever stand as 
a monument to his memory and cause 
his name to be written on the pages of 
history with other pioneers in America’s 
progress and development. 

“With his strength of mind and char- 
acter there were coupled a kindly spirit 
and a charm of manner seldom to be 
found in men of his type. These char- 
acteristics make his loss harder to bear, 
but afford the blessing of enabling 
us to cherish his memory with love and 
admiration, to think of him as a friend 
who helped to make the world a better 
place for us to live in than if we had 
not known him.” 

The following committee was appoint- 
ed to represent the Association at the 
funeral of Mr. Dryden: Messrs. William 
A. Day, John R. Hegeman, Charles A. 
Peabody, George E. Ide, Cornelius 
Doremus, Dr. John P. Munn and Robert 
Lynn Cox. 





PAYS OLDEST POLICYHOLDER. 





Mutual Life Gives Assured $5,026 on 
$2,500 Policy—75 Per Cent. of Pre. 
miums in 34 Years from Div’s. 





The Mutual Life of New York has 
paid to J. P. Daniels of Milford, Mass., 
the proceeds on the policy carried by 
him, Mr. Daniels having reached the 
age of 96. The face of the policy was 
$2,500, although the Company paid the 
issured $5,026, the additional $2,526 
being the result of additions through 
the application of dividends for the 
purchase of additional insurance prior 
o 1877. During this year Mr. Daniels 
commenced to use his dividends to- 
ward the payment of premiums, and 
over the entire period of 34 years, the 
dividends have paid 75 per cent. of the 
premiums on the policy. 

Just think of it! $5,026 paid to a 
living policyholder on a $2,500 policy 
and 75 per cent. of the premiums due 
during the past 34 years were paid 
from dividends. That is a nut the ad- 
vocates of fraternal or assessment in- 
surance could not crack. 

While Mr. Daniels was the oldest 
policyholder of the Mutual Life in point 
of years, the one holding the oldest 
policy is George L. Newman of Char- 
lottesville, Va., who took out the 
policy during the Company’s first fis- 
-cal year, Jan. 24, 1844. Mr. Newman 
is now in his 96th year. 


Pittsburgh Life Underwriters. 





The regular monthly meeting of the 
Pittsburgh Life Underwriters Associa- 
tion will be held December 4 at the 
Union Club. 

The’ following applicants, 
mended by the executive 
will be voted upon: 

Arthur G. Derr, Aetna; Glenn G. 
Vance, Northwestern; J. Edgar Knott, 
Kquitable of New York; C. Gill Watt 
and Garfield A. McDowell, Mutual; 
Wm. C. McCowan and Wm. Cotton, 
supervisors, Pittsburgh Life & Trust. 

A new feature of the December 
meeting will be a contest open to all 
members of the Association. A prize 
of $5 in gold will be awarded to the 
man who, in the opinion of three dis- 
interested judges, delivers the best 
talk, or offers the best suggestion as 
to “How to write the largest number 
of applications during December’? 


recom- 
committee, 


Each man may talk as many times as 
he likes, but at no one time longer 
than five minutes. 


HUGH G. MiILLAR’S DEATH. 





A Shock to the Life Underwriting Fra- 
ternity of New York—Prominent 
Association Worker. 





In the death of Hugh G. Millar, mem- 
ber of the New York city firm of 
Goulden & Millar, general agents of the 
Connecticut General Life, life underwrit- 
ing lost one of its honored men. The 
announcement of his demise came as a 
shock to the New York fraternity who 
had learned to love him for his candor 
and earnest effort for the business with 
which he was identified. 

After a short and successful business 
venture, in which he acquired consider- 
able capital, Mr. Millar was convinced 
of the advantages of life insurance as 
a profession by his comrade, Major 
Charles J. Goulden, and on April 1, 1904, 
they formed the partnership of Goulden 
& Millar, to represent in New York city 
the Connecticut General. The partner- 
ship was an extremely happy one from 
every viewpoint, and was successful 
from the start. Before the expiration 
of the first year the firm had become 
the leading business getter for its com- 
pany, and it has ever since remained 
its “star” agency. The pronounced suc- 
cess of Goulden & Millar in New York 
city led the company later to give the 
firm the New Jersey territery, which 
it still operates. 

Both partners joined the New York 
Life Underwriters Association and, as 
they had received the “baptism of fire” 
together in the Spanish War, so they 
received together their “baptism” of ex- 
perience as life managers in the “Arm- 
strong and Hughes” days of 1905. Mr 
Millar was especially active in the long 
series of efforts made by the agents and 
underwriters associations, which result- 
ed in the laws of 1906 and 1907 and 1909. 
and which saved insurance-<selling as 4 
profession. 

In 1909 he was elected chairman of 
the Executive Committee of the New 
York Life Underwriters Association, and 
in 1910 became its president, his ad- 
ministration being one of the most pop- 
ular and useful in the history of the 
association. His extreme good nature, 
uncompromising honesty and confirmed 
optimism made him an ideal companion 
and loyal friend: his energy and devo 
tion to the “square deal” made him a 
splendid business man and producer of 
business; his broad mind and big heart 
endeared him to a casual acquaintance 
as surely as to an intimate friend. 





LAWS OF 1911. 





Volume of 700 Pages Issued By Presi- 
dents’ Association—Wisconsin 
Leads the Way. 





The Association of Life Insurance 
Presidents. has published and is dis- 
tributing to its members a bound vol- 
ume containing the State laws enacted 
in 1911 relating to legal reserve life 
insurance companies. The book 
not include laws affecting domestic in- 
surance companies only or assessment 
or fraternal societies. It is a volume 
of 700 pages. It contains 129 laws 
These range from the new insurance 
code of the State of Washington, con- 
taining 157 pages to some laws of only 
fifty words. 

Wisconsin is in the lead in the num 
ber of new laws enacted in 1911 affect- 
ing the life insurance companies of 
other States, there being twenty such 
statutes. Massachusetts comes next 
with ten. New York, California and 
Pennsylvania each enacted eight laws 
Michigan enacted six; Arkansas, Ore- 
gon and South Dakota, five each; 
North Dakota four; Colorado, Connec- 


does 


ticut, Iowa, Missouri, Nebraska, New 
Hampshire, Wyoming, North Carolina, 
three each; Alabama, Kansas, Minne- 


sota, Montana, Rhode Island and Utah, 
two each; Georgia, Idaho, Illinois, 
Maine, Nevada, New Jersey, Ohio, Ok- 
lahoma, South Carolina, Tennessee, 
Texas, Vermont, Washington and West 
Virginia, one each, 


| 











State Mutual Life Assurance Company 


—— 
WORCESTER, MASSACHUSETTS 
BURTON H. WRIGHT, President 
INCORPORATED 1844 


PROSPERITY FIGURES 





INSURANCE IN FORCE - 
INCREASE OVER 1909 - 
Our agents had the most prosperous Year in the history of the company 


INCREASE OF PAID-FOR BUSINESS OVER 1909 15% 


$140,710,898 
8,140,834 








ASSETS - - ° e 

LIABILITIES - - - 
SURPLUS MASS. STANDARD - - 

ONLY HIGH CLASS MEN CONSIDERED 

EDGAR C. FOWLER, Superintendent of Agencies. 


~ ~ - $36, 327,079.03 
33, 371,841.25 


$2,955, 237.78 
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TALK TO “COL. BILL DAVIS” 


MANAGER OF AGENCIES 


INDEPENDENT LIFE 


INSURANCE COMPANY 
NASHVILLE, TENN. 


ABOUT OPPORTUNITIES 


FOR 


“LIVE WIRE” GENERAL AGENTS 


Se he he 
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TENNESSEE, KENTUCKY and ALABAMA 
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The Northwestern 


Mutual Life Insurance Co. 
of Milwaukee 


GEO. C. MARKHAM, President 
A. §. HATHAWAY, Secretary 


New Business Paid-For 





1906 - - - $93,563,452 
1907 - - - 102,283,634 
1908 - - - 109,685,428 
1909 - - - 118,716,188 
1910 - - = 119,229,233 


Each year larger than any in the 
previous history of the Company. 


Commenced Business 1858. 











| NSURANCE MEN will note the signifi- 
cant increase in The Northwestern’s 
new business during the past five years. 
IMPORTANT FACTS relating to this 
business are shown by the following per- 
centages: 


Expenses Mortality Interest 
1906 11.76 59 4.72 
1907 11.81 58 4.76 
1908 10.76 59 4.84 
1909 10.63 54 4.85 
1910 10.90 58 4.86 


It is capable of easy demonstration that 
The Northwestern is the best Company to 
insure in. 

See The Northwestern's new (1910) policy 
contract with its Dividend Options, Paid-up 
and Endowment Options, Options of Settle- 
ment and the Premium Loan features. 

Issues Partnership and Corporation In- 
surance. 

For further information or an Agency, 


address 
H. F. NORRIS, 
Superintendent of Agencies. 














UNUSUAL FEATURES 
IN LIFE, ACCIDENT AND HEALTH INSURANCE 


NEW METHODS OF COMPENSATION 


SHORT FORM POLICIES 


CLEAR-—TERSE 


EASY TO READ AND UNDERSTAND 
LOWEST NON-PARTICIPATING RATES 


The Columbian National Life Insurance Company 
BOSTON, MASS. 


ARTHUR E. CHILDS, President 
WM. C. JOHNSON, Vice-Pres. and Gen’! Mgr. 
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IN SECURING H. B. BURROWS. 
Former Home Life General Agent to 
Join Staff of the Cleveland 
Life. 

The Cleveland Life, of Cleveland, 
Ohio, announces the appointment of 


Harris B. Burrows, Jr., as its general 
agent for the Cleveland district. 

Mr. Burrows has been general agent 
for the Home Life, of New York, for 
five counties in Northern Ohio, with 
headquarters in Cleveland, a 
occupied with signal success for sey- 
eral years. At the time of his ap- 
pointment, he was the youngest general 
agent in the country having charge of 


such important territory. His youth 
did not stand in the way of success, 
however, as he soon achieved promi- 


nence both as a writer of insurance and 
as an agency manager. He became 
known throughout the northern part of 
Ohio as “Buzz” Burrows, a sobriquet 
he chose for advertising purposes. Ap- 
preciating the value of good publicity 
in insurance work, he studied the art 


HARRIS B. BURROWS, JR. 


of advertising, became a member of 
the Cleveland Advertising Club, and 
wrote unique advertisements which he 


spread broadcast. 

Speaking of his change, Mr. 
says: 

“IT consider my appointment as a dis- 
tinct promotion. The Cleveland Life is 
rapidly expanding and aiding in the 
general advancement of Cleveland, the 
sixth city.” 

The selection of Mr. Burrows for this 
important post is one of the most prom- 


3urrows 


ising made by President Hunt, of the 
Cleveland Life. Though he has had 
several years’ experience in life insur- 


ance work, he is but a young man, and 
possesses unbounded enthusiasm as to 
the great benefits of life insurance. 
The Company is to be 
upon securing his 


congratulated 
services. 


To Pay for Piano. 





Anderson & Co., of New York, dealers 


in pianos, insert a clause in the con- 
tract to purchase a piano on time 
whereby any indebtedness’ on the in- 
strument is cancelled case of the 


death of the purchaser 
ferred to is as follows: 
If the signer 


of this contract 


should die during the life thereof, 
and all weekly rentals have been 
paid when due, the remaining in- 
stallments will be cancelled forth- 


with, and a receipt in full for the 
piano turned over to the family of 
the deceased. 





The clause re- 


position | 


| 
| 
| 
| 
| 
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The Old Line Life Insurance Company 


of America 
MILWAUKEE, WIS. 
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OPPORTUNITY 





Michigan or Illinois. 


This Company will now negotiate with 
two or three men to act in the capacity of 
General Agent in the states of Wisconsin, 


RUPERT F. FRY 





President 
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SYRACUSE LIFE UNDERWRITERS. 
W. S. Parks Re-Elected President— 
Promising Association Formed 
at Utica. 





At the eighth annual meeting of the 
Life Underwriters Association of Syra- 
cuse, held November 18, Warren 5. 
Parks, Equitable, was re-elected presi 


dent; P. L. Ryan, Mutual, and H. B. 
Husted, State Mutual, vice-presidents; 
J. J. Martyn, Equitable, secretary; and 


Willson, Connecticut General, 
David Boyd, Metropolitan; 
G. A. Burnap, Prudentiai, and A. B. 
Myers, Travelers, were elected mem- 
bers of the executive committee. D. B. 
Cooper, Connecticut Mutual; C. L. 
Behm, Massachusetts Mutual, and J. 
W. Reed, Northwestern, are the other 
members of the executive committee. 

Adopting the suggestion of President 
Bishop, committees on Extension and 
Law and Legislature will be appointed, 
as well as committees on Finance, 
Press and Publication, Entertainment 
and Membership. 

The affairs of the 
a prosperous condition and 
point to a banner year. 

An association has been organized 
at Utica, N. Y., and if the plans of that 
local body are carried out the organiza- 


L. C. 
treasurer. 


Association are in 
indications 


tion will apply to the National Asso 
ciation for admission in January. 

At the November meeting the topic 
for discussion was “Agency Organiza- 
tion,” which proved profitable to gen- 
eral agents and agents alike. 


PLENTY A’COMING. 
Illinois Charters for Seventeen Com- 
panies Outstanding—Aggregate 
Authorized Capital $8,200,000. 


When the companies chartered by the 
State of Illinois, but not now doing busi- 
ness, get under way, there is a 
hood that some of the great centers for 
insurance capital will have to give way 
to Chicago as the ranking city. 

Superintendent Potter, of the Illinois 
Insurance Department. is authority for 
the assertion that 17 charters for pro- 
posed legal reserve companies are now 
outstanding in his State, the aggregate 
authorized capital being over $8,000,000. 
As the stock is being sold at 2 for 1 


likeli- | 


or better, there is likely to be quite 


some cash taken in. : 
The list as given out is as follows: 


Cosmopolitan Life, Chicago, capital, 
$1,000,000; Royal Life, Chicago, capital, 
$100,000; Star Life, Chicago, capital, 


Chicago Life, Chicago, capi- 
tal, $1,000,000; Hamilton Life, Urbana, 
capital, $200,000; Chicago & Mid-West 
Life, Chicago, capital, $1,000,000; First 
National Life, Chicago, capital, $100,000; 
Western States Life, Chicago, capital, 
$300,000; Empire Life & Trust, Chicago, 
capital, $1,000,000; Farmers & Bankers 
National Life & Accident, Bloomington, 
capital, $200,000; Ft. Dearborn National 
Life, Chicago, capital, $200,000; Inde- 
pendent Life, Chicago, capital, $200,000; 
Liquor Dealers’ Legal Reserve Life, 
Danville, capital, $200,000; North Amer- 
ican Life, Chicago, capital, $1,000,000; 
Standard Reserve Life, Chicago, capi- 
tal, $500,000; Prairie States Life, Chi- 
cago, capital, $100,000; Wabash Life, | 
Danville, capital, $100,000. 


$1,000,000: 
oi, , ; 


LEGION OF HONOR DIVIDEND. | 


Ciaimants to Get Four Per Cent.— 
Total Outstanding Obligations | 
$3,294,526, 
eS \ 
Justice Morton of the Massachusetts | 
Supreme Court, has issued an order di- | 
recting Henry A. Wyman, receiver for | 
the American Legion of Honor, to pay, 
a dividend of four per cent. to holders | 
ot claims approved by him These | 
comprise a total of 2,588 for $3,294,526 | 
The American Legion of Honor at 
one time had @ membership of 65,000, | 
representing every State in the Union, | 
Canada and other countries. Its fail-' 
ure was due to extended litigation re- 
sulting from an alleged illegal change 
in the by laws attempting to reduce the 
amount of certificates from $5,000 to 
$2,000. 


5lst Year 1911 


Home Life 
Insurance 


Company 


ot New York 


GEORGE E. IDE, President 


Pc actaesisvauess $25,025,299.06 
Insurance reserve fund, 
acta kthoecl peccce » -ccht0, 980,700.93 
Reserve for deferred 
GEVEROMES 6 60.05 csenes $2,292,947.00 
Reserve for all other 
contingencies........ $1,794,612.13 
Insurance in force, 
December, 31st, 1910 
$100,214,968.00 


“As a result of a thorough examination 
into the affairs of this Company, it is evident 
to your examiners that the business is being 
conducted in an efficient manner * * * with 
a view to obeying fully the law and with 
intention of dealing with the policy-holders 
justly.”"—Extract from Report of the 
New York State Examiners, Dec. 24. 
1910. 











60th Anniversary Year 


THE 
BERKSHIRE 


Life Insurance Co. 
OF PITTSFIELD, MASS. 
WILLIAM D. WYMAN, President 


Desires to secure the services of a 
few more high class men 
Its 


under the Massachusetts non-forfeiture 


of ability 


and experience policies, issued 


laws, are liberal and up-to-date in 


every particular. 





W. S. Weld, Supt. of Agencies 














UNEXCELLED IN 
Favorable Mortality 
—AND— 

Economy of Management 
THE 

Provident Life 


AND Trust Company 


<td 


OF PHILADELPHIA 
Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends 
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National Life Insurance Company 


Of the United States of America 
ALBERT M. JOHNSON 
resident 
THE COMPANY THAT GIVES AGENTS EVERY CONSIDERATION 

Honorable and industrious men with or without experience in Life 
Insurance are solicited as Field Representatives for this Company. 
There are few companies as substantial and none with more desir 
able contracts for the right men, 
attractive issued. 


Address all communications to ROBERT D, LAY, Secretary 


FOUNDED 1868 


Home Office: 
National Life Bldg., Chicago 


Our pglicy ontracts are the most 





OLDEST AND STRONGEST COMPANY 
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LIFE UNDERWRITERS MEETING. 


P. D. Gold, Jr., and W. H. Hotchkiss 
Address New York Body—Resolu- 
tions Adopted. 

The November meeting of the Life 
Underwriters Association of New York 
was held at Murray’s Tuesday night, 

some 75 members being present. 

J. S. Myrick, vice-president, and a 
member of the firm of Ives & Myrick, 
presided. 

Among the guests present were: P. 
D. Gold, Jr., of Raleigh, N. C., presi- 
dent of the American Life Convention, 
who delivered a 45 minute address, 
teeming both with humor and food for 
serious reflection; Alfred Hurrell, at- 
torney for the Association of Life In- 
surance Presidents; James V. Barry, 


assistant secretary Metropolitan Life 
and ex-insurance commissioner of 
Michigan; W. H. Hotchkiss, superin- 


endent of insurance for New York. 

The latter paid a great tribute to the 
life insurance men of the Empire State, 
stating that they are in a large meas 
ure responsible for the present high 
standing of the life insurance business 
here, as well as a powerful influence 
for good. 

Resolutions were adopted in connec- 
tion with the deaths of Hugh G. Millar, 
former president of the association, 
nd John F. Dryden, president of The 
Prudential. 

4 resolution was also adopted re- 
vesting general agents and managers, 
holding membership in the association, 
o refrain from issuing circulars to 
pecial agents of other companies of- 

ring larger commissions, better con- 
etc, 

A SUCCESSFUL CAREER. 
. Bernsten Made Good as Manager 
of Men and as a Personal 
Producer. 

In announcing the appointment of B. 

Bernsten as superintendent of agen- 

es, referred to in The Eastern Under- 

riter of last week, the Hartford Life 
es the following as to his insurance 
career: 

“The fact that Mr. Bernsten was se- 

ted afier this careful investigation. 

in itself a sufficient endorsement of 
iis qualifications and fitness for the 
lace. But that the field force may 
ive more detailed knowledge of how 
ell he fills the bill, we relate, first, 
hat he is an insurance man, having 
een for more than fifteen years in 
tive service, starting from the very 
itset to devote his entire time to the 
isiness. Beginning as a solicitor, he 
vent some six years in the field in 
Pennsylvania and New York State. In 
iddition to his large personal produc- 
ion, he showed an aptitude for or- 
mization work, which qualification 
as promptly recognized by the New 
York Life in whose employ he then 
as, and, seven years ago, he was given 
agency directorship in New York 
ty, which position he held until now. 

I Jernsten’s work with the New York 

fe has been phenomenal; not only in 

rganization, but in personal writing, 

» holds a position among the leaders. 
He is a member of the Life Underwrit- 

s Association of New York, and a 

ember of the New York Life $200,000 
Club, qualifying annually with his $200,- 
000 of personal production in addition 
fo managing an agency which produces 
two millions of new business each yeav. 

“It has been the practice with that 
company to apportion to each agency 
an allotment for the year, and Mr. Bern- 
sten has the record of completing his 
allotment in the early fall; one year he 
finished in June. Just recently, on ac- 
count of his organization and man- 
agerial abilities, he was selected as cap- 
tain of a Greater New York team in a 
contest with other agencies for su- 
premacy in number of applications pro- 
duced during the club year. 

“As an organizer and personal work- 
er, Mr. Bernsten will be of great value 


racts, 





to the field force of the Hartford Life. | 


He is a Guttman, ot rere manner, 
quick to discern the needs of the field- 
men, prompt in the application of thor- 
ough business methods in handling the 
work before him, always leaving a good 
impression and a good feeling for his 
company. 

“We bespeak for Mr. Bernsten and 
the field men pleasant relations and 4 





large share of business for the new 
year.” 

$400,000 ON PARTNERS. 
W. N. Compton Places Good Sized 


Policy on Prominent Wall Street 
Banking Firm. 
During the past week W. 
ton, the well known and successful 
New York city general agent of the 
John Hancock Mutual Life, placed 
$400,000 insurance on the lives of a 
prominent Wall Street banking firm— 
a $200,000 policy on each member. 
Last month Mr. Compton placed 
$300,000 partnership insurance on a 
business firm. 





N. Comp- 





Mutual Benefit Agency Changes. 

Cc. C. Courtney, for many years gen- 
eral agent for Western Missouri for 
the Mutual Benefit Life, has resigned, 
effective January 1, 1912. 

Mr. Courtney's successor 
agent at Kansas City will be 


as general 
William 


J Cardwell, who wiil retain the com- 
pany’s present offices in the Gates 
building. 


superintendent in 
Kentucky, later as general agent for 
New Mexico, and recently as general 
agent for eastern Kentucky, Mr. Card- 
well has served the Mutual Benefit 
well. He has won his promotion by 
careful attention to the interests of the 
Company and its policyholders. 

Mr. Cardwell will be succeeded as 
general agent at Lexington, Ky., by W 
P. Averett. For many years Mr. Aver- 
ett has been district agent for the Mu- 
tual Benefit at Lynchburg, Va., where 
he has built up a fine business and a 
satisfied Mutual Benefit clientele. 


First as agency 





Insurance Official Honored. 
Wilmer L. Moore, president of the 
Southern States Life of Atlanta, Ga., 


was on Tuesday elected president of 
the Chamber of Commerce of that city, 
the term of office being two years. Mr. 
Moore’s name was presented in nomi- 
nation for the office by a committee of 
ex-presidents of the organization, 
which gives an idea of his excellent 
standing among the business men of 
his home city. 

J. T. Wagner, now with the Travel- 
ers, will on January first become man- 
ager of a branch office that the Fidelity 
& Deposit Company plans to open at 
Chicago. 


7 





“Liberality of Modern PelideaReaeent Rinne The ‘Old 
and The New.” 


(Continued from last week.) 


Additional Privileges. 

But the privileges of participation in 
new directions and of much more liberal 
surrender values do not nearly exhaust 
the present tendency; there are others 
not coming under either head which are 
well worthy of mention. 


A privilege now frequently offered is 
the application of the loan value for 
the second year toward payment of the 
second year’s premium. Of course, this 
only becomes of real value under en- 
dowment policies and other high priced 
insurance. Subject to a reasonable sur- 
render charge being deducted the privi- 


lege seems to be an eminently proper 
one. 
A practice which is now becoming 


common is the allowing of a grace pe- 
riod without charging interest. It may 
be said that it is not worth while to 


charge interest anyhew, as the amount 
is so small and the period for which 
interest is to be charged is sometimes 
only a few days. There is, of course, 
much truth in this attitude, but the un- 
fortunate point about refraining from 
charging interest is that policyholders 
come to look on their premium not as 
due on, say, the first of May, but as due 
one month later, on the first of June— 
and immediately policyholders take this 
attitude the true benefit of the grace 
period is lost. Then again, if we as 
actuaries assume that all our premiums 
are paid one month later than they fall 
due, we ought to make a radical change 
in the basis of our calculations. 
Sometimes the small interest charge 
offends an irritable policyholder, yet the 
same man would, as a matter of course, 
pay interest on any small overdraft in 
his bank account. Generally speaking, 
T think it an unfortunate tendency to 
forego the interest charge which is not 
only a proper one in practice, but nec- 
essary from a scientific standpoint, and 
it treats those policyholders who are 
naturally prompt in a fitting manner 
without placing a premium on careless- 
ness and neglect. If we examine the 
interest receipts from this source, we 
may find them relatively small, yet if} 
interest were dispensed with, the prob- 





| 
| 


able loss would be much greater than | 
the former interest receipts since many | 
other policyholders would take advan- | 


tage of the grace period. 
As to Loans. 

Yet another privilege which is some- 
times largely advertised is that loans 
and surrender values will be granted at 
once without any notice from a policy- 





* Paper read by Henry Moir, Associate 
ary of the Home Life, 


meeting of the Actuarial Society of America. 








FIRST IN BENEFITS TO POLICYHOLDERS 





MAXIMUM 
DIVIDENDS 


Assets (Jan. 1, 1911) - 

Legal Liabilities - e 

Reserve for Deferred Dividends and 
Contingencies - e 


For terms to producing agents, 


34 Nassau Street 





THE MUTUAL LIFE 


Insurance Company of New York 


PAID POLICYHOLDERS IN 1910 
$56,751,062.28 
APPORTIONED FOR DIVIDENDS IN 1911 
$13,539,333.07 


address 


GEORGE T. DEXTER 


2nd Vice-President 


MINIMUM 
NET COsT 


° “ « $572,859,062.98 
$487,354,777.82 


- 85,504,285.16 


a $572 





859,062.98 


New York, N. Y. 





Actu- | 
before the recently held 


holder and that the company is under 
legal obligation to make the loan with- 
out notice. This is a feature on which 
different companies may logically take 
opposite views. Those companies with 


the great majority of their policyhold- 
ers carrying small amounts of insur- 


ance, and who may have much business 
in farming and rural districts, are in 
an entirely different situation from 
those whose business has been mostly 
obtained in large cities. During the 
panic of 1907, many large policyholders 
borrowed all they could in order to buy 
securities which were being sacrificed; 
and it is easy to conceive of circum- 
stances where the companies might be 
forced to sacrifice their own securities 
to enable their policyholders to buy the 


securities thus sold. The possibility of 
this condition should be stopped. If a 
company has many policyholders for 
large amounts residing in cities, it 
seems a very wise and proper provi- 
sion that 60 or 90 days’ notice might 


in certain circumstances be demanded 
before granting a loan. Of course, in 
all ordinary circumstances notice will 
be dispensed with, just as savings banks 





usually pay deposits on demand; but in 
(Continued on page 17.) 
THE 


FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 
MUTUAL LIFE 
INSURANCE CO. 


BOSTON, MASS. 


Operates on a full 3 pe 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a safe, 
equitable contract 





FINANCIAL STATEMENT 


Assets Jan. 1,1911 .... $54,422,643.60 
Liabilities... ........... 50,108,449.79 
Surplus... 4,314,193.81 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD WwW. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 








THE ACENCY 


OF THE 


RELIANCE LIFE 


S PAYING FOR OVER 

ONE MILLION PER MONTH 
— OF—_- 
written and carefully selected 
stock selling, board or re- 
insurance schemes. No contracts made by 
correspondence. A personal interview can 
be arranged for in most any state by 
addressing 


RELIANCE LIFE INSURANCE CO. 
PITTSBURGH, PENN’A. 





Properly 
business. No 
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HINTS TO BUSINESS GETTERS. 





—— 


The Prudential recently 

Your examined 2,500 applica- 
Prospects. tions for insurance in the 
Ordinary department and 

found that of the number 165 al- 
ready had Ordinary insurance in the 


Company. Of this number, 130 repre 
sented second insurance, 26 third in- 
surance, 6 fourth insurance, 1 fitth in- 
surance and 2 sixth insurance. In other 
words, it was shown that of the appli- 
cations examined, six and three-fifths 
of the applicants already had insurance 
in the Company, and that some were 
going back to it for the sixth policy. 

Recently the writer heard a field man 
say that some weeks prior he had called 
upon an old policyholder with the view 
of inducing him to take out additional 
insurance. Imagine his surprise and 
chagrin when he received the following 
reply: 

“I have just taken $10,000 insurance 
with company for the ben- 
efit of my daughter, and at the same 
time asked that $25,000 be placed on 
the life of my son.” 

What better evidence is needed as 
to the advisability of keeping in touch 
with old policyholders? The man re- 
ferred to placed $35,000 insurance. 
Where? Depend upon it that the agent 
who received the applications was 
“Johnny on the spot.” 

The value of old policyholders as 
prospects for new business and aids to 
securing hew members cannot be over- 
estimated, and no matter how friendly 
the client may be, he is apt to over- 
look who wrote the insurance unless oc- 
casionally reminded in the matter. 

7 . 7 

Chas. H. Gantz, general 
Loyalty agent at Baltimore for 
in Life the State Mutual Life, of 

Underwriting. Worcester, has written 

for The Eastern Under- 
writer the following relative to “Loyal- 


ty in Underwriting 
‘What a great many solicitors and 
agents frequently lose sight of is the 


fact that their general agent or general 
manager is their friend. He is in 
a position to help them in more ways 
than they dream of, especially if he sees 
that they are honestly doing their best 


best 





y h and are absolutely loyal. Get 
on the right side of your general agent 
or manager—there are lots of ‘leads’ 
in every | Office which the manager 
can follow up personally; there are 


ry day or every 


ies at his office eve 
I iness, and the 


‘tips’ on new bus 





week: 


fellow that is ‘on the job’ is the one 
iat is bene And don’t be jealous 
of the o w—your services are 





valuable; of « 
> extent that 


ourse they are, but only 
you ‘show’ them. 


‘If your manager sees that you have 











got your whole heart and soul in the 
thing, that you are doing it with all 
your might, that you are at it all the 
time, and that you don’t seem too much 
interested in anything else; then you 

pire his confidence, he knows you 


are going to get what you are after, and 




















le rht behind you to help you get 
. On the contrary, when he sees you 
doing it half-heartedly, or half the time, 
he gins to ‘weaken’ on you. Be loyal 
to I What Elbert Hubbard says 
about loyalty can be very aptly here ap- 
plied, and, with slight variations, would 
read substantially as follows: 

‘If you work for a general agent or 
general r er, in Heaven’s name 
work for If he advances you 
money that supplies your bread and but- 
ter, work for him: speak well of him: 
tand by him and stand by the company 
he represents If put to a pinch, an 
ounce of loyalty is worth a pound of 
cleverness. If you must vilify, condemn 
and eternally disparage, why, resign 
your position, and when you are out- 
side, damn to your heart’s content. But 
as long aS you are a part of the com- 


pany, do not condemn it. If you do, you 
are loosening the tendrils that hold you 
to the company, and the first high wind 


that comes along, you will be uproot- 
ed and blown away 
track, 
why.’” 

” a - 


How to 


Do It. bigness of life insurance 


in the blizzard’s | 
and probably you will never know 


certain evidence of the| 


men as a class than their | 


obvious desire to be mutually helpful. 
Those who have been successful will 
take infinite pains to set forth the 


secrets of their success for the benefit | 


of less experienced workers. As a fe- 
sult of this commendable desire there 
is a tremendous amount of good advice 
being constantly poured forth. It must 


be very bewildering to those beginners | 
in life insurance who feel in conscience | 


bound to read and consider the multi-| 


tude of qualities set forth as being es- 
sential to success by those who believe 
their own success has been due to the 
possession of this or that quality. 
There is a very great danger that some 
of these excellent gentlemen who preach 
the essentials of success may be caus- 
ing more discouragement than inspira- 
tion by making success appear too diffi- 
cult and a much more complicated mat- 
ter than it really is. One of the chief 
marks of an intelligent mind is the abil- 
ity to reject the inference that a thing 
must be so because everybody says so, 
or because somebody in a position of 
authority says so. A little healthy 
skepticism is a good thing because the 
world is simply chuck full of things that 
are not so, or at least not all the time. 
For instance, quite a number of eminent 
and eloquent gentlemen have laid down 
the proposition that the quality “‘enthusi- 


asm” is essential to success and that 
nothing great was ever accomplished 


without it. This dictum is apt to be 
discouraging to the cool blooded, evenly 
balanced individual who is not con- 
scious of ever feeling any emotional 
disturbance such as he understands 
enthusiasm to be. Such a man need 
not be discouraged from expecting suc 
cess. The proposition simply is not so— 
for him. There are natures unable to 
accomplish anything without first work- 
ing themselves up into a state of ex- 
altation, just as some unfortunates are 
unable to do anything without two or 
three drinks of whisky. It may be true 
that most of the sudden, showy things 
are the result of enthusiasm of some 
kind, but it is certainly true that nine- 
tenths of the world’s work is being 
done by quiet individuals who plod dil- 
igently along without any emotional 
overheating. 

We know of no vocation that will 
repay steady, conscientious labor of 
this kind with more certainty than life 
insurance field work. It has been dem- 
onstrated over and over again that any 
average man who will make ten honest 
“closing” interviews six days in the 
week and keep it up will earn a good 
living from his efforts, and this without 
being an enthusiast, a hypnotist, a 
psychologist or in any other way an 
unusual man.—Field Notes, published 
by the Northwestern Mutual Life. 


7” - a 

When a man draws up 

When his will, it is seldom that 
Making he appreciates the fact 

A Will. that his cash in bank 
and the interest accrued 

on his investments up to the date of 
his death become principal and cannot 


be used by his family to pay their cur- 
rent expenses following his death. A 
considerable amount of time is usually 
necessary for the executors to settle an 
estate, and, if the man’s widow has no 
means of her own, she might be seri- 
ously inconvenienced for a time by lack 
of ready money, even if her husband 
left a considerable estate. She could 
not use his cash in bank nor the in- 
come which had accrued on his invest- 
ments up to the date of his death. In 
other words, his family, as beneficiaries, 
start with nothing, so far as ready 
money is concerned, unless he made 





of that for the first half of 1910. 


creases their incomes. Write to 





PROSPEROUS AGENTS 


We closed the first half of the year with new business well-ahead 


YOU? Policies, premium rates, dividends, progressive manage- 
ment, satisfied policyholders, and the Company’s fine reputation, 
give to our agents an advantage in soliciting. That advantage in- 


GEORGE D. LANG, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company 


SPRINGFIELD, MASS. 
INCORPORATED 1851 


Our agents are prosperous. Are 











some special arrangement for some cash 
to be immediately available. 

An excellent way for a man to be 
sure that his family, upon his death, 
will have ready money at once, free 
from all complications, is to take out, 
in addition to his regular life insurance, 
a policy for, say, one or two thousand 
dollars in favor of his wife or estate. 
This sum will have nothing to do with 
the legal formalities necessary in con- 
nection with the settling up of his es- 
tate, and can be immediately collected 
and putin use. There may be traveling 
or moving expenses to meet and mourt- 
ing clothes to purchase, and, while the 
annual premium on a life policy for this 
“insurance against inconvenience” is 
small, the ready money will be a vast 
help at a difficult time—Mutual Inter- 
ests. 

* +. . 


Perhaps In no other line 


Retain does public confidence in 
Public the agent count for more 
Confidence. than in the life insurance 


business. 

It is not to be denied that ambition, 
persistency, fluent talk, perfect knowl- 
edge of business and of the prospect 
and such like, are all-important factors 
in the construction of a well-rounded 
business-getter, but his qualifications 
contain no more valuable asset than 
that of having the confidence of the 
general public. This is especially im- 
portant with the man who expects to 
remain in the business, and it is within 
the possibilities of every agent. To be 
gin with, if he represents a strong com- 
pany that is well known, he already has 
the advantage of the impression that he 
merits the confidence reposed in him by 
the company. 

It will be well to bear in mind that 
public confidence is not a creature of 
unfair dealing, misrepresentations or 
misstatements respecting other com- 
panies, but is gained by an honest and 
truthful presentation of facts concerning 
your own company, possessing the 
knowledge to present same in an intel- 
ligent and concise manner. This is the 
class of men with whom the public 
wants to do business, particularly life 
insurance business which. in a great 
number of instances, is left in a meas- 
ure with the agents’ judgment to decide 
what particular kind of policy that is 
to be written.—Office and Field. 





Minnesota Mutual Gains. 

On June 30, 1911, the Minnesota Mu- 
tual Life had insurance in force amount- 
ing to $29,582,877—an increase during 
the preceding twelve months of $1,011,- 
765. In the past two and one-half years 
the Company has paid in dividends to 
policyholders and added to its surplus 
$222,152, practically 7 per cent. of its 
entire present assets; has added to its 
admitted assets the sum of $607,6)6 and 
increased its reserve for .ue protection 
of policyholders by $449,468. 

In the same period the average net 
rate of interest earned on the entire 
invested assets has increased by 1% 
per cent., while it has paid to policy 
holders and their beneficiaries the sum 
of $1,020,747.89. 

Since organization the Minnesota Mu- 


tual has paid in death losses and other 
benefits to policyholders, $6,799,102 and 
has accumulated for their protection $3,- 
253,749. 





MUTUAL RESERVE CLAIMANTS. 


Bill Filed Asking for Distribution of 
$3,000,000 Held By Central 
Trust Co. 


A press dispatch from Springfield 
Ill., contains the following: 

“A bill in chancery asking for the dis- 
tribution of $3,000,000 held in trust by 
the Central Trust Company of New 
York, among the members of the de 
funct Mutual Reserve Fund Life Asso- 
ciation was filed to-day in the Sanga- 
mon County Circuit Court by Peter 
Armentrout of Selma, Iowa. Armen 
trout’s claim is made in the interest of 
300,000 members, 1,000 of whom as 
bondholders would be benefited by a 
distribution of the funds.” 

In this connection, there are many 
who would welcome information as to 
what the receivers of the old defunct 
concern are doing. 

The late William Hepburn Russell 
was one of the receivers. 





Returns to Life Insurance. 
Following several years in commer- 
cial life, J. L. James has returned to the 
life insurance field, again taking up 
work as an agency director of the New 
York Life. He is in charge of the 
Toronto (Can.) branch office. 
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INDUSTRIAL DEPARTMENT _ 





POLICYHOLDERS AS PROSPECTS. 





Prudential Ordinary and Industrial 
policyholders are good prospects, so 
while you are trying to get a line of 
canvassing material, do not forget the 
Company’s policyholders, our regular 
patrons. When a person has become 
sufficiently interested in insurance and 
in your particular Company to take 
cut a policy, that interest should be 
kept alive by interviews from time to 
time, as circumstances permit, and you 
will find in this way that there will 
be many opportunities for writing new 
business. Not only will a policyholder 
desire more insurance as his financial 
condition improves and his obligations 
increase, but he will have friends who 
will also be interested in what you 
have to sell. 

While it is true that insurance is 
something that a person will not care 
to buy every week or every month, it 
is safe to say that the average person 
who carries insurance should be soli- 
ited at least yearly, so that you may 
have an opportunity to present to him 
information regarding any new forms 
of policies which have come out and 


to take advantage of his desire to get 
all the protection he can afford to 
carry. If you yourself do not take 


zdvantage of this opportunity, the 
agent for some other company will. 
We can point to many cases where 


Prudential policyholders of long stand- 
ing have been neglected by our agents, 
who could otherwise have written 
them for additional insurance. You 
yourself can, without difficulty, think 
of many men who in early life were 
not able financially to carry more than 
two or three thousand, but who before 


they were forty could carry many 
thousands. 
By all means, therefore, ae | trac k 


not only of your regular prospects, but 
of every policyholder pater Do 
not forget that the young men on your 
Industrial debit who carry ten or 
fifteen-cent Industrial policies will need 
Ordinary insurance as soon as they are 
earning money, and particularly when 
married. 

Make a study of the cases which 
ceme under your observation, and sell 
1 policy suitable for the case, a policy 

hich will stick. We have recently 
examined 2,500 applications for Or- 


trey get 


dinary insurance, and find that of this 
number there were 165 in which pre- 
vious Ordinary insurance was in force 


on our books. Of this number 130 
represented second insurance, 26, third 
insurance, 6, fourth insurance, 1, fifth 
insurance, and 2, sixth insurance. From 
this it will be seen that in six and 
three-fifths per cent. of the applications 
examined, the applicants already had 
other Ordinary policies in force in our 
Company. Let us work to increase this 
nercentage, so that it will be at least 
doubled, and the Company will feel 
that the policyholder prospects are not 
being neglected, that our customers 
are being looked after.—R. F. P. in 
The Prudential Record. 





Equitable of D. C. 





The following well worded resume 
has been forwarded us by a member of 
the home office staff of the Equitable 
Industrial of Washington, D. C.: 

The Gospel of Efficiency as it has 
been practiced throughout the year fast 
coming to a close is bearing fruit far 
in excess of our most sanguine expec- 
tations. 

It has aimed at better things: the 
result—never in the history of the 
Equitable has it been represented by so 
efficient, earnest, and conscientious a 


corps of field men as at the present 
time, Men who heretofore thought 
they could not produce anything but 


Industrial applications have developed 
into Ordinary, or two-handed writers. 
They have come to realize that they 
have been allowing Opportunity to 





knock at their doors and pass on un- 
heeded by not throwing into their work 
that self-confidence that says and feels 
that “I CAN” and “I WILL.” 

The character of their Industrial 
production under this educational cam- 
paign has improved, and their earn- 
ings in both departments have gone up 
with such bounds as compared with 
their old system, as to simply astound 
the most of them. 

The year 1911 is being closed with 
“Combined’ Effort” as the watchwords. 
The results throughout our entire field 
of operations are most gratifying, and 
the Company is assured that new his- 
tory will be written on December 1st, 
i. e., all previous records must give 
way to that of 1911. 





What Industrial Insurance Is. 





The chief object of industrial insur- 
ance is to provide a burial fund for 
every member of the wage earner’s fam- 
ily. A death under modern conditions 
of life means invariably a considerable 
expense for a burial in accordance with 
what ancient and well-established cus- 
tom has fixed to be a decent regard for 
the dead. In addition, as a rule, a con- 
siderable expense for medical attend- 
ance during the last illness has been in- 
curred, and for these two items an ef- 
fective provision is rarely made by 
other means or methods than by insur- 
ance, 

The undertaker, as arule, requires to 
be paid at once, even if the doctor can 
afford to be more lenient, and unless 
there is a definite guarantee the only 
alternative is a pauper burial or di- 
rect charitable aid from relatives and | 
friends. 

Under modern conditions, especially 
of city life, such personal mutual assist- | 
ance is becoming increasingly difficult, | 
if not impossible, and insurance alone | 
stands more and more as the one cer- | 
tain barrier between honorable inde- | 
pendence and the pauper’s reliance upon | 

| 
| 
| 





public aid. 
Insurance alone makes it possible for 
all but the lower poor or pauper class 
to provide by periodical weekly pay- 
ments, often as small as five cents, a| 
sum sufficient to meet the cost of a 
modest burial in a grave in consecrated | 
ground. The individual or the family | 
is often not in a position to meet an | 
unexpected demand for a sum of money | 
which may range from $25 for the burial | 
of a child to $100 for the burial of an | 
adult. 
The increasing distance of cemeteries | 
from cities has led to a higher cost of 
funerals, which must either be met out | 
of savings accumulated at great sacrifice 
and for some other purpose, or by in- 
curring a debt, the payment of which | 
must needs prove a serious hindrance | 
to the progress of the family, especially | 
in the event of the death of the bread- | 
winner. Industrial insurance in conse- | 
quence has become an almost universal | 
custom among the wage earning or in- | 
dustrial population of this country.— | 
Frederick L. Hoffman, Statistician of | 
the Prudential Insurance Company. 





A Good Rule. 





The Public Savings Insurance Co. of | 
Indianapolis has the following among 
the rules governing men in the field: 

“The agent must not use language | 
respecting any other company or soci- 
ety tending to bring it into disrepute, 
nor interfere, either directly or indi- | 
rectly, with the business of any other 
company.” 








Robert G. Hann’s Death. 





Robert G. Hann, for many years 
trominently identified with the actu- 
arial department of the Equitable Life 
died at his home in Summit, N. J. re- 
cently. Mr. Hann, who was in his 
70th year, gave up active work in 1995, 
since which time he has acted in an 
advisory capacity. 








The 
Metropolitan Life 


Lnsurance Company 


(Incorporated by the State of New York) 
(Stock Com ay) 


t the People 
| The Company By the People 
—For the People 


The Daily Average of the Company’s 
Business during 1910 was: 
507 per day in Number of Claims Paid. 


6,163 per day in Number of Policies 
Issued and Revived. 

$1,428, 738,00 per day in New Insurance 
Issued and Revived. 


$212,733.23 per day in Payments to 
Policyholders and Addition to Re- 
serve. 


$121,717.71 per 
Assets. 


JOHN R. HEGEMAN, President 








day in Increase of 


METROPOLITAN LIFE INSURANCE COMPANY 
HOME OFFICE BUILDING 








J. G. WALKER. President 
T. WM. PEMBERTON, list Vice-President W. L. T. ROGERSON, 2nd Vice-President 
. D. HARRIS, Secretary 


ORGANIZED 1871 


LIFE INSURANCE COMPANY 


OF VIRGINIA 
Home Office, Richmond, Virginia 
THE OLDEST Southern Life Insurance Compan 
THE LARGEST AND STRONGEST Southern Life Insurance Company: 
THE PIONEER Southern Industrial Life Insurance Company: 
Its Policies are clear and definite in their provisions, and their values are absolutely 
guaranteed, 


ASSO DOCOMBOE G1, 19BD.... cccccccvcccccccccecccccccccessceccvescesesccccescoeses $6,338,576.82 


Liabilities December 31, 1910, pis tn eeee xe nets eheusendeserenseaniode 5, 106,996.02 
Insurance in Force December 3i, 1910. . pooueesecsasdsnvwnceseees 72,440,374.00 
Total Payments to Policyholders since Organization. penheds etedéneceecossoesceees 10,786,598 97 








INDUSTRIAL INSURANCE 


CUR NEW SALARY AND COMMISSION CONTRACT 


For Agents, offers a splendid opportunity for a few additional men 
who are steady, energetic, and used to earning a substantial living. 


THE UNION LIFE ASSURANCE COMPANY 


H. POLLMAN EVANS, President Head Office, TORONTO 











Offices in 34 Districts between Halifax and Vancouver. 
The enly Company from which may be obtained the SAVINGS BANK 
POLICY, the most l'beral Industrial Policy 








The Western and Southern Life Insurance Company 


W. J. WILLIAMS, President CINCINNATI, OHIO 
The Largest Industrial Company West of the Alleghenies 
Issues All Standard Forms of Ordinary $500 to $10,000 
PROGRESS BY FIVE-YEAR PERIODS 


Year Assets Income Ant. Insurance 
1889 $107,864.00 $57,512.00 $1,537,430 
1894 137,825.64 188,250.00 3,691,843 
1899 407,217.00 524,219.00 10,881,961 


1904 1,074,653.73 —_1,139,326.96 25,715,285 
1909 4,869,882.22 2,103,595.89 44,780,907 


1910 5,614,764 2,693,267 49,245,028 








The Great Western Life Insurance Company 
of Kansas City, Missouri 


GEORGE STEVENSON, Jr., President JAMES CHAPELLE, Secretary and Treasurer 


Every Policy of This Company is Secured by the Full Legal Reserve 
Deposited With the Insurance Department of the State of Missouri 


Desirable general agencies for men with records as producers. Address the Company 
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This newspaper is owned and pub- 
ished every Thursday by The Eastern 
Underwriter Company, a New York 
corporation, office and place of business 
15 William Street, New York City. 
B. F. Hadley, President; G. A. 
Watson, Secretary and Treasurer. 
The address of the officers is the office 
of this newspaper. Telephone 2497 
John. 

Subscription Price $3.00 a year. 
Single copies, 15 cents. 

Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at 
New York, N. Y.,; under the act of 
Congress of March 3, 1879. 





MUTUAL BENEFIT’S GREAT MOVE. 





The announcement of the Mutual 
Benefit Life, referred to on the front 
page of The Eastern Underwriter of 
this week, would not indicate that life 
insurance companies are suffering from 
“Dividenditis,” whatever that may be. 
The actuarial department of the Com- 
pany has determined by a scientific 
calculation, the amount of surplus 
which should be retained to place the 
institution beyond harm from any pos- 
sible contingency which may arise, so 
that the fear heretofore existing as to 
the likelihood of companies overstep- 
ping the bounds of safety in the pay- 
ment of dividends to policyholders, has 
been nullified. 

To further emphasize the solid basis 


upon which the structure rests, the 
Company allots to old policyholders 
$2,500,000 out of its present surplus. 


True, it will in a measure retain the 
strength by_increasing the reserves of 
the policies affected from a four to a 
three and one-half per cent. basis, but 
the fact remains that the above has 
been transferred from surplus and 
credited to policyholders. 

A still additional surprising fact to 
the pessimist is the announced increas- 
ed dividend schedule for 1912. 

Surely this is not evidence that the 
Mutual Benefit Life is contemplating a 
retreat from the aggressive stand as 
regards dividend On the 
contrary, the Company has taken more 
advanced ground. 

A noteworthy feature of the an- 
nouncement of the Mutual Benefit is 
that referring to the method by which 
the Company has determined the 
amount of surplus which should be re- 
tained, bringing to a scientific calcula- 
tion, what was formerly an estimate. 
In this the Company has not had the 
benefit of the experience of another in- 
stitution, nor could it receive any aid 
from a State insurance department. 

An officer of the Company speaking 
to the stated that very few 


payments. 


writer, 


companies could qualify under the sys- 
tem established for the provision of 
surplus to be retained, to say nothing 
of the dividend schedule fixed for 1912. 

It has never been possible to say 
anything but good for the Mutual Bene- 
fit, but the extent of its liberal treat- 


RRO ERMAN Se TARR RINT Sno NE MER ST TT 
MASTER BUILDER GONE. 

John F, Dryden is dead. There is not a life insurance man in the coun- 
try who is devoted to his business, who will not feel that a great power, a 
great intelligence has been lost to life insurance; that a light has gone out. 
Senator Dryden’s career, wonderfully successful in many and diverse direc- 


tions, and his achievement in life insurance which has no parallel, 


these 


things make his passing glorious; but those who are left to face the future 
problems of life insurance, growing in number and intricacy, these can no 
lenger consult, they can only wonder what that master intellect would evolve; 
what Dryden would do. His fame is not based on that early work of establish- 


ing industrial insurance, great as it was; we forgot to hail him as 
father of industrial insurance,” in the light of his present eminence. 
He lived not on the achievements of yesterday, but grew in 


was all his life. 


“the 
So it 


greatness with his work to the very last. 


ment of policyholders above referred to 
give evidence of a high water mark in 
company management. 





THE MORAL HAZARD. 





To what extent the moral hazard ob- 
tains in fire insurance is one of the 
problems that must forever remain un- 
solved. That it is an important factor 
in producing the enormous annual fire 
waste of the country, fire underwriters 
are agreed, the only difference of opin- 
ion being as to the percentage of loss 
chargeable to the subtle hazard. 

In passing upon risks underwriters 
pay equal importance to their physical 
and moral features, The former are 
easily learned, while the latter are often 
difficult to gauge, despite the use of 
mercantile reports and other methods 
that supposedly give one a line upon 
the financial status of a property-owner, 
and from which one may judge as to 
whether a fire would yield a profit or 
loss to the assured. 

In spite of all the means employed at 
company head offices, the fact yet re 
mains that the agent ninety per cent. 
of the time is better equipped to 
size up the moral hazard of a risk than 
is his principal, and the company is en- 
titled to the best judgment of its local 
representative. 

To test the underwriting capacity of 
its agency corps, one of the aggressive 
Philadelphia institutions recently asked 
that during a given period each of its 
representatives send it a certain num- 
ber of risks, which, in their judgment, 
should yield a profit to the company. 

The business will be accepted unques- 
tioningly at the head office, and a separ- 
ate and careful tabulation made of the 
result. 

It is too much to expect that insur- 
ance companies will lessen their pres- 
ent eagerness for business, and thereby 
remove one of the causes of a too heavy 
fire record, but it is not unreasonable 
to ask that they scan far more critically 
than the majority of them do the cir- 
cumstances surrounding a fire, before 
they pay the claim. 

Two influences that should very ma- 
terially reduce the fire waste are, (first) 
the systematic effort of inspection being 
made by fire marshals in a number of 
States, and (second) a recent Ohio 
court decision holding the owner of 
burned property liable for damage suf- 
fered by a neighbor in consequence of 
the fire. 

When every fire is held to be a crime, 
we may expect to see a wonderful re- 
duction in the annual fire loss figures 
of the United States. 


MAY VOID THE POLICY. 





Merchants Are Warned by the New 
York Board Regarding Hazard of 
Holiday Display. 





Merchants of this city have received 
from Superintendent F. J. T. Stewart, 
of the New York Board of Fire Under- 
writers, a warning regarding the dan- 
gers of holiday displays. His letter in 
its entirety reading thus: 

“Your attention is hereby respectful- 
ly called to the fact that, the introduc- 
tion about premises of Christmas 
greens, harvest specimens and other 
inflammable materials, such as cotton 
to represent snow, and the like, and 
the use of moving picture machines, 
introduces an additional hazard not 
contemplated by the Underwriters in 
issuing policies of indemnity covering 
the usual fire hazard, and in this con- 
nection we refer you to one of the con- 
ditions of the Standard Form of Fire 
Insurance Policy, wherein it is stipu- 
lated that: 

‘This entire policy unless otherwise 
provided by agreement indorsed here- 
on or added hereto, shall be void, etc., 
etc.—If the hazard be increased by any 
means within the control or knowledge 
of the insured.’ 

“So many disastrous’ fires have oc- 
curred not only in mercantile estab- 
lishments, but in churches, public 
buildings, etc., caused by the introduc- 
tion of such decorations and exhibi- 
tions, and the danger to life and prop- 
erty is so great, that the practical pro- 
hibition of this class of display is 
deemed necessary by the New York 
Board of Fire Underwriters. 

“The installation of electric wiring 
for display or advertising purposes 
often introduces a serious fire hazard 
unless the work is carefully done by 
men who are thoroughly competent 
and familiar with the necessary safe- 
guards for this class of hazard. 

“We desire to call your attention to 
the fact that fire insurance contracts 
require that all additions, changes or 
alterations made in electric equipments 
be reported to and approved by this 
Board, and wherever changes or addi- 
tions, for temporary or permanent use, 
are installed applications should be 
filed on blanks provided for that pur- 
pose. 

“All electric work should be approv- 
ed by certificate from this Board be- 
fore being placed in service.” 





Fire Prevention in Georgia. 





Georgia is the latest State to become 
interested in fire prevention; a meet- 
ing to organize a society for that pur- 
pose will shortly be held at Atlanta. 





This paper is owned and published 
every Thursday by The Bastern Under- 
writer Co—The Eastern Underwriter. 

And a splendid paper it is in every 
respect. It ought to be a valuable prop- 
erty. I wonder who owns it on the other 
days of the week.—The Adjuster. 

The Devil! The printer’s devil; also 
the proofreader. What skulking pub- 
lisher would presume to assert his own- 
ership more often than once-a-week? 
Audacious man! You never have had 
to pay New York printing bills! 





OF PERSONAL INTEREST 








Charles F. Dowd, third vice-president 
of the Toledo Life and editor of “Oak 
Leaves” is a modest young chap waen 
talking of himself. In discuss- 
ing Toledo Life and its future, he is a 
dynamo of enthusiasm, with a never 
ending supply of the reasons why. He 
will talk politics, baseball, football, 
publicity and in fact anything and any- 
body except “Dowd.” Recently he was 
given an opportunity to “write himself 
up” so that the agents migat know the 
man in charge of “Oak Leaves.” Here 
is what he said: 

“Never before, in our more or less 
long life, have we—editorially speaking 
—been given the chance to say what we 
wanted to about ourself, with the assur- 
ance that it would really appear in 
print. We feel greatly tempted to de- 
vote some considerable space to a per- 
sonal eulogy, but we feel, also, that no- 
body would believe the kind of things 
we should write, no matter how true 
they were. So we are content merely 
to paraphrase the legend that aung 
above the organist’s head in the Kan- 
sas church in pioneer days, and say, 
“Don’t Shoot the Editor; he’s doing the 
best he can.” 





John G. Hoyt, president of the Hart- 
ford Life and vice-president of the Mis- 
souri State Life, was a visitor to 
New York city during the past week. 


Mr. Hoyt recently completed a trip 
through the South and Gouthwest, 
visiting the agencies of both com- 


panies, and speaks in glowing terms 
of the future prospects in the territory 
covered. With the agency force of each 
company approaching the “$1,000,000 
Per Month” mark in production, he nat- 
urally possesses the “smile that won’t 
come off.” 





A letter from Leslie C. York, South-. 
western superintendent of the Equitable. 
Life at Kansas City, Mo., states that he 
likes his work, Company and territory 
—three great essentials to success. In- 
cidentally “L. C.” is a success. He is 
the type of man who makes good. 
Loyal, energetic, enthusiastic and a dis- 
position that charms those with whom 
ne comes in contact. These character- 
istics, plus opportunity given him by the 
“quitable Life, have enabled him to 
make a place for himself among life 
insurance field men. 





At noon on Saturday last, A. F. Mc- 
Donald, organizer and former vice- 
president of the Reliance Life of Pitts- 
burgh, and Elizabeth Ruley, sister of 
the president of the Economic Life of 
Philadelphia at the time of its rein- 
surance, were married at the Brevoort 
Hotel, New York. Following a honey- 
moon in Washington and Old Point 
Comfort, Mr. and Mrs. McDonald will 
return to Pittsburgh, where Mr. Mc- 
Donald is engaged in life insurance 
work. 





G. W. McConnell, superintendent of 
the Development Department of the 
Fidelity & Deposit Company of Balti- 
more, was among the number attend- 
ing the annual convention of the 
American Bankers Association at New 
Orleans last week. A genial mixer Mr. 
McConnell very effectively represented 
the Company, whose interests never 
suffer through his handling. 





B. F. McLouth, a graduate from the 
University of Michigan and for ten 
years in the actuarial department of 
one of the larger life insurance com- 
panies, has been appointed actuary of 
the Great Republic Life, of Los Angeles, 
now in process of formation. 





To become agency superintendent for 
the National Union Fire of Pittsburgh, 
- F. ae, = shortly retire from 

e service of the Peoples National of 
Philadelphia. 
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HOT AFTER BUSINESS. 
Attractive Commissions Offered Agents 
in Suburban Boston 
Territory. 





Commissions of 25 per cent., with a 
5 per cent. overriding to the supervis- 
ing agent are being offered by a num- 
ber of companies to those controlling 
business in Suburban Boston. The 
Hartford and the German-American are 
credited with unusual activity in the 
present scramble for patronage, and 
are said to be paying top-notch figures 
for desirable risks. 

Assistant Secretary Coffin, of the 
German-American, resents the imputa- 
tion that his Company is unduly prom- 
inent in the strife, and declares that it 
was not until a number of offices had 
issued circular letters to their Bostcn 
suburban representatives offering spe- 
cial inducements for all business offer- 
ed before January first, that the Ger- 
man-American took steps to defend its 
plant. Suburban Boston is open terri- 
tory so far as commissions are con- 
cerned, and will remain so until the 
new association provided for by the 
Eastern Union comes into existence. 

Heretofore the average commission 
in the field has been twenty per cent., 
with five per cent. overriding. 





SUN OF NEW ORLEANS. 





Company Makes New Arrangement for 
Handling Its Business in Western 
Territory. 





The Sun of New Orleans will change 
its general agency connections in 
Western Union territory on January 1, 
leaving the American Central of St. 
Louis to enter the Western depart- 
ment of the California Fire at Chicago, 
under the management of Henry J. 
Woessner. 

The Sun has been with the American 
Central office for a number of years, 
but it is understood to be the intention 
of President Campbell to devote all the 
time and attention of his office and 
field men to extending the business of 
that company along the progressive 
lines he has been instigating. 

Mr. Woessner is one of the younger 
managers of the West, but has made 
a remarkably good record for the Cali- 
fornia and has been in charge of its 
Western department since August, 
1908. He will handle the Sun of New 
Orleans in Wisconsin, Illinois, Indiana, 
Kentucky, Ohio, Iowa and Missouri. It 
is not entered in Wisconsin or Iowa, 
but licenses will be applied for there 
after the first of the year, and a new 
field man will be put on to take care of 
both companies in Iowa and llilinois, it 
is probable. The Sun is not entered in 
Michigan or Minnesota. The change 
has been in contemplation for over a 
year, and details were arranged by 














San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 











office in Liverpool 









funds largely supplied by h:ad 


U.S. Cash Assets, Dec. 31, 1910 $13,745,408.53 
Surplus, - = + = §,155,974.57 
Losses Paid by Chicago Fire, 1871  3,239,491.00 
Losses Pald by Boston Fire, 1872 1,427,290.00 
Losses Paid by Baltimore Fire, 1904 — 1,051,543.00 


Secretary F. G. Lee on a visit to Chi 
cago last month. 

Mr. Woessner was in the field for 
the American Central for a number of 
years prior to his connection with the 
California, and served the former com- 
pany as_ special agent in _ Illinois, 
Michigan and Indiana. 





WANT CONVENTION IN 1912. 
Syracuse Men Urge Their City as 
Meeting Place for Next Gathering 
of State Agents’ Association. 

The executive committee of the New 
York Association of Local Fire Insur- 
ance Agents were entertained at The 
Onondaga, Syracuse, by the agents of 
that city on Thursday evening last. The 
following committeemen were in at- 

tendance: 

L. G. Morgan of Buffalo, C. Fred Peck 
of Watertown, Fred G. Horton of Os- 
wego, C. C. McNitt of Norwich, Edward 
S Hawley of Buffalo, J. S. Kernan of 
Utica, F. W. Swan of Elmira, R. F. Gil 
more of Schenectady, W. H. Mandeville | 
of Olean, H. D. Goodale of Watertown, 
F,. V. Bruns and Glenn H. Johnson of 
Syracuse. 

H. H. Putnam, secretary of the Na-! 
tional Association, was also present by 
special invitation. 

Syracuse men are anxious that the | 
next annual gathering of the State As- | 
sociation be held in their city, and 
promise a fine entertaining program if 
that conclusion be reached. 


CONTINUE AS BEFORE. 





Business of Prominent Buffalo Agency 
Unaffected by Death of C. G. 
Worthington. 








It has been decided to continue the | 
business of the prominent Worthington | 
& Sill agency of Buffalo, without} 
change. C. G. Worthington, president 
of the agency, which incorporated in| 
1906, died two months ago, and for a| 
time it was uncertain as to what influ- 
erce that fact would have upon the 
business. The surviving interests de-| 
cided to continue as before, the direct- 
ing head being Louis G. Morgan, secre- 
tary of the corporation. 

Established in 1868 the Worthington 
and Sill agency has long been a lead-| 
ing office of its kind in Buffalo. It rep- | 
resents such prominent companies as | 
the Aetna, Fire Association, North 
British & Mercantile, Northern of Eng- 
land, and others. Besides its fire busi- 
ness the office writes a large amount 
of marine and general casualty insur- 
ance. | 


The National Union Fire, of Pitts-| 
burgh, has given its Texas and Louisi- 
ana State agency: to William P. Cas- 
sell, of Dallas. 


Liverpool 












UNDERWRITERS ANNEXES. Annex,’ except such as are operated 





Oklahoma Agents Adopt 
Favoring Representation of Parent panies; 
Company and Annex. 





The Oklahoma City 
Oklahoma State 
Agents has adopted the 
following resolution on 
a number 
writers Annexes’ for apparent purpose 
agency princi- As a Christmas gift to the Fireman’s 
companies not Fund, of San Francisco, agents of the 
represent- Company some time ago were asked to 
y members of this association be- double during November and Dec ember, 
asi therefore, the premium receipts sent in for any 
t, in justice to the previous like period. Thus far the 
od no member responses have been xg nerous, and the 
this association shall represent any plucky company hopes to close 1911 in 
Underwriters fine shape, financially and otherwise. 


st mentioned companies, 


company maintaining an 





1} 





under separate management and field 


Resolutions force or backed by two or more com- 


“Be it further resolved, that, all other 
annexes’ shall be permitted to re. 


branch of the main as now represented until a 


of Local change in the agency is made, at which 
time no member of this association 
shall continue to represent the parent 


> subject of company unless such ‘annex’ is plant- 


ed with him.” 





‘Under- Christmas Gift to Fireman’s Fund. 














SAFE—RELIABLE—INEXPENSIVE 


tre Only Universal 
Fire Extinguisher 





WOMAN OR CHILD CAN OPERATE 


Our one quart brass and nickel fire extin- 


guishers are included in the lists of approved 
fire appliances issued by the National Board 
of Fire Underwriters. 


“Wee Inspection Label 


Your assured need «‘Pyrene’’ in their homes, 


POM QUART FIRE EXTINGUISHER 


stores, factories, automobiles and motor boats. 


WRITE TODAY for agent’s discounts, price 
lists and descriptive booklet. 


Pyrene Manufacturing Co. 








NO FREEZING 
NO WATER DAMAGE 
NO UP-KEEP EXPENSE 





410 East 32nd Street, NEW YORK CITY 





ONE QUART FIRE EXTINGUISHER 
INSPECTED BY 


UNDERWRITERS LABORATORIES. INC. 
PUMP TYPE —wNe 214 





























Over $122,000,000.00 


Losses Paid in the United States 


amor ondon 
> Globe 
Insurance Zo. 


CIMICED 
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HENRY W. EATON, 
MANAGER 





G. W. HOYT, 
DEPUTY MANAGER 


B. KREMER Jr. and T. A. WEED, 
AGENCY SUPERINTENDENTS 


NEw YORK OFFICE 
45 William St. 
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JEFFERSON FIRE. 


Fruit of Twelve Months’ Hard Work 


Apparent in Company’s Improved 
Condition. 

Just twelve seathe ago A. N. 
Stewart was called from New York to 
assume the presidency of the Jefferson 
Fire of Philadelphia, and given the 


none too easy task of rehabilitating the 
Company. 

But those familiar 
work as general agent 
of Brooklyn, predicted 
again “make good,” and 
his year’s effort fully 
belief. 

Immediately he became familiar with 
the Jefferson’s business, President Stew- 
art applied the pruning knife to it vigor- 
ously, cutting out large blocks of risks, 
especially in the Middle West; at the 
same time he changed the Company’s 
classification, its block and line limits. 
Throughout the entire overhauling pro- 
cess he was cordially supported by the 
Company’s directors and his associate 
officers, with the result that to-day the 
Jefferson is upon a strong foundation, 
and capable of supporting a fine super- 
structure. This latter Mr. Stewart pro- 
poses erecting. He has with but three 
exceptions cancelled all former general 


Stewart's 
Phenix 


with Mr. 
for the 
that he would 
the result of 
justifies their 


agency contracts, appointing direct re- 
porting local representatives instead. 
Special agents of superior capacity 


have been, and will be, chosen and other 
features adopted that will make for the 
permanent success of the institution. 
Special for New York State. 
As special agent for New York State 
President Stewart has appointed Rich- 
ard S. Kissam, for years in the field for 


the Niagara Fire, and a most capable 
underwriter. 

“Dick” Kissam has lots of friends 
throughout the Empire State who will 
stand by him in his determination to 
duplicate for the Jefferson his former 
good work for the Niagara 





GENERAL AGENT IN SOUTH. 


Norman D. Burke to Represent the 
Caledonian in Important 
Territory. 


In appreciation of the excellent work 
performed by Norman D. Burke as spe- 
cial agent of the Caledonian for ‘Arkan- 
sas, Mississippi and Tennessee, the 
Company will, on January 1, create him 
general agent for the States named to- 
gether with Virginia, the Carolinas, 
Georgia and Kentucky. His headquar- 
ters will be at Atlanta 

In handling his extensive and highly 
important field, Mr. Burke will be as- 
sisted by Chester R. Bartley as special 
agent. The latter is a graduate of the 
Company’s New York office. 

Manager Post of the Caledonian keeps 
a close watch upon the men in his em- 








ploy and is quick to recognize and re- 
ward efficiency and loyalty. 
BROKERS’ LICENSES. 





Confusion Resulting from the New Law 
of the Empire State—As to Ex- 
changed Business. 


Despite the efforts which are being 
made by the New York Insurance De- 
partment to clarify the situation as to 


brokers’ licenses in the State under the 
law which becomes effective after 
January 1, there is still some misappre- 
hension as to the circumstances under 
which brokers will be allowed to draw 
commissions from companies of all 
sorts other than life. 

It was the general understanding, 
says the New York Commercial, when 
the bill was introduced upon the recom- 
mendation of the Merritt legislative in- 
vestigating committee, that a broker’s 
license issued by the State would take 
the place of the certificate issued by 
institutions like the New York Fire 
Insurance Exchange and that the rev- 
enue derived by the Exchange from 


brokers’ licenses would be cut off. Soli 
framers of the bill decided, however, 
that the fire insurance companies as 
wetl as other classes had the right to 
name the men to whom they would 
pay commissions, so the Legislature 
contented itself with forbidding the 
payment commissions to men who 
did not take out licenses from the State. 

It is expected that there will be 
some confusion up the State because | 
of the fact that the department has 
decided to require that agents who ex- 
change business with other agencies 
must, in addition to taking out an 
agent’s license, also take out a broker's 
license. 

The 
a ruling as 


of 


department has been asked for 
to what will happen if com- 
panies pay commissions to men who 
have made application to the State for 
licenses, but who do not on account 
of the press of work receive them until 
January 1. It is pointed out that 
the law, practically every man 
York city, who swears that he 
intends to engage principally in the 
insurance business or in the real estate 
and insurance business is entitled to 
a license when he transmits to the de- 
partment his check for $10. 
On the other hand the law 
in its provision that no broker can | 
legally receive commissions until he is | 
licensed by the State. It is expected 
that the superintendent of insurance 
will make some ruling on the subject, 
if applicants for licenses cannot re- 
ceive them until after the law goes into 
effect. In the meantime the depart- 
ment at Albany is being flooded with 
applications and it is expected that by 


after 
under 
in New 


is precise 


the first of the year these will be sorted 
out and classified. 

Then will come the job of testing 
the jurisdiction of the superintendent 
in revoking and refusing licenses. It 
is expected that a case will come up 
in January to determine the depart- 
ment’s power. 3rokers accused of re- 
bating or of securing licenses to which 
they have no right are entitled to a 
hearing before revocation and they 
have the further right to an appeal by 
the courts 

Matters are complicated by the fact 
that William H. Hotchiss, the present 
superintendent, is expected to go out 
of office in February when his term 
ends. It is not thought. however, that 
this will have an immediate effect upon 
the personnel of his staff. 

DEADLOCKED. 
State Superintendent and Managing 


Underwriters Marking Time 
in Missouri. 


promulgation 
covering cities 
the fire 
the circular 
Insurance 
to 


of 


towns in 


the 
74 


Following new 


rates and 





insurance 
letter of State! 
Blake, | 

the 
ceased 
waiting for 
move. The 


Missouri by compa- | 


nies, and 
Superintendent of 
warning the 
figures, 
their former activity, 
the other to make the next 
Missouri committee of the companies 
held a meeting in Chicago, some days 
ago, at which its action up to that time 
was reviewed and endorsed. } 

Should Superintendent Blake attempt 


local agents ignore 


new both interests have 


each 





to interfere with the collection of the 
new rates, the underwriters would un 
doubtedly apply to the Federal courts 


for a writ of injunction, and knowledge 
of this probably acts as a restraining | 
force to the genial superintendent. 





Want National Convention 





in 1915. | 


agents of San Francisco are | 
already urging the attractions of their | 
city as a meeting place for the 1915 
convention of the National Association 


Local 


of local Fire Insurance Agents. 

As the idea meets the approval of | 
The Eastern Underwriter, the San | 
Francisco agents may consider it 


as | 
settled, and proceed with their arrange- | 


ments. 
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WANTED IMMEDIATELY 











ONE r TWO Fire ptgerance Companies in MISSISSIPPI to OPERATE through 
our G ED SRAL AGENCY. as we will discontinue writing for ONE of our Companies 
in the ST hE on ‘NOVE MBER Ist., next, and need immediate connection to take 


care of present business on our books. 

We can give immediately, to the right kind of Company, a PLANT of at least 
50 large and old established agencies, and ave satisfied that the PREMIU M INCOME, 
as well as the CLASSIFICATION will be entire ly satisfactory in every way. 


: COMPANIES already qualified in MISSISSIPPI wishing to increase 
CHANCES for a more protitable business, or those desiring to enter the State, 
do well to communicate with us without de ‘lay, 


Address, UNDERWRITERS GENERAL AGENCY CO., Ltd. 


Fred. C. Stockdell, General Manager 
New Orleans La. 


| rwowonoasoane verve | BRITISH AMERICA 
ASSURANCE CO. 


INSURANCE OFFICE 
INCORPORATED 1833 


“a 
Head Office: Toronto, Canada 
UNITED STATES BRANCH 


their 
will 

















United States Branch: 
54 PINE STREET, NEW YORK 


Western Department: 
171 La Sallie Street, Chicago 





Pacific Department: January 1911 
SANSOME AND SACRAMENTO STREETS Assets.......... : $1,596,003.08 
San Francisco, Cal. urplus in U.S8...... ‘ 688,801.03 
A ON. GEO. A. COX, Presiden 
Agents Wanted at Unrepresented Points HON. GEO. A. COX, President 
W. R. BROCK, Vice-President 








W. B. MEIKLE, Gen. Manager 





Surplus Lines London Lloyds 
(iuaranteed Underwriters Only 


We can furnish you two policies covering up to $60,000 on a single risk 
in seventeen (17) syndicates composed of 116 guaranteed names of 
London Lloyds Underwriters that accept American fire business through 
our office. Immediate binders given ; 10% commission paid. If you are 
short of insurance send us full information, including list of the principal 
represented companies and amounts they carry. : 


We invite your patronage and promise careful attention to your 
interest. 


MARSH & McLENNAN 


New York Office. 54 William St. Chicago Office, 159 La Salle St 








CALIFORNIA INSURANCE CO. 
OF SAN FRANCISCO, CALIFORNIA 
New York Standard Statement, Jan. 1, 1910 

CAPITAL eS $460,000 

All Liabilities, including Reserve - 563,113 

Total Asses - - - -] 1,125,418 

SURPLUS to Policy Holders - 562,305 


This Company has a record unequaled in the 
history of the Insurance business 
FRANH C. STURTEVANT 
MANAGER EASTERN DEPARTMENT 


FOURTH AND WALNUT STREETS, PHILADELPHIA 





CONFLAGRATION PROOF 

















THE NORT iti i RIV ER CRUM & FORSTER 
INSURANCE C0 GENERAL AGENTS 
: NORTH RIVER INSURANCE CO; BUILDING 
OF NEW YORK — 
95-97-99 William Street, N. Y. City |! rire 1 Ine. 18 $1,124,813 
sper Wive'ane. Oo, tac Wak” aeaxaee 
INCORPORATED 1822 2 vd 3 Mes F od ii . 9 Ta et 
eee EOE (Where not locally represented) 
IOTAL ASSEIS 0. BOE eee 
$2,283,176.32 oe 
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LIABLE FOR DAMAGE. 


Property-Owner May Recover for Loss 
Suffered from Fire Originating on 
Adjoining Premises. 





In a decision just handed down, the 
Ohio Supreme Court has affirmed the 
doctrine of a property owner’s respons- 
ibility to his neighbors for damages by 
fire originating on his land. On error 
proceedings to the Circuit Court for 
Lake county it has affirmed judgment 
for $1,200 damages in a case of this 
kind. 

C. W. Genung and Harry S. French 
were farmers in Madison township, 
Lake county, their lands separated in 
part by a narrow strip owned by F. W. 
Stewart, at which point there was about 
31 acres of heavy timber, in a rich muck 
soil, evidently a kind of peat, resting 
on a white sand subsoil. Genung ha‘ 
eight acres of the strip, five heavily 
timbered and valued at $325 an acre 
for stumpage, the other three worth 
about half as much, and all eight at 
$200 an acre for crop-raising value. 

In August, 1908, during a _ severe 
drought, French, who had cleared his 
part of the strip, set fire to the brush 
heaps, and the blaze communicated to 
the peat soil, and during the next three 
months burned across Stewart’s land, 
in spite of ditching and other efforts to 
stop it, into Genung’s land, where it re- 
duced the soil to a white ash down to 
the sand subsoil, and by burning off 
the trees at the roots caused them to 
fall and in turn be consumed. Genung 
sued for $2,000 damages, charging 
French with negligence in starting the 
fire and by failure to help fight it. The 
Common Pleas Court gave him a ver- 
dict for $1,200, which was affirmed by 
the Circuit Court, and that in turn by 
the Supreme Court. 


ASK 20 AND 25 PER CENT. 





Local Agents of Worcester, Mass., 
Complain That Present Commis- 
sions Are Inadequate. 





Asserting that the present commis- 
sion of 16 per cent. allowed them is 
insufficient to properly conduct their 
business, the local agents of Worcester, 
Mass., have petitioned the Eastern 
Union companies to change the basis 
of compensation to 20 and 25 per cent. 

Their statement reads: 

The Worcester members of the Wor- 
cester Board of Underwriters have on 
two occasions, namely, on March 7, 
1911, and in May, 1911, addressed your 
honorable body with, to them, con- 
sistent and apparently incontestible 
reasons for modifying the conditions of 
the agency agreement as to commis- 
sions to be allowed agents resident in 
the city of Worcester. 

The only response came under date 
of March 13, 1911, from the chairman 
of the “Committee on Boston,’ whose 
communication can hardly be said by 
the most friendly reader to be a con- 
vinecing and satisfactory reply to ques- 
tions asked or proposition made and 
as no action has been taken by the 
Eastern Union toward relieving the 
Worcester agents from what they con- 
sider undue and unfair discrimination 
as regards commissions, and inasmuch 
as other places, some of which are 
smaller than Worcester, have had and 
are having concessions granted on the 
commission agreement, the Worcester 
agents again address the Eastern Union 
and urgently request action on its part 
that will result in placing the Wor- 
cester agents on an equitable basis 
with those in other large cities. 

Having made plain in their former 
communications to you the result of 
the application of the graded scale of 
commissions to Worcester business, 
and after ‘having received for several 
months 16 per cent commission, and 
finding that the same is not adequate 
to provide a reasonable profit to the 
agent after paying the brokerage and 
business expenses, and the action re- 
ported as taken or contemplated by 
the Eastern Union in other places 
having come to their knowledge, their 
views have changed as to how the 





commission question should be settled 
for Worcester agents. 

Since the commission compact was 
inaugurated, we understand that out 
of a dozen cities as large as Worcester 
in the whole territory, seven of them 
have been or are to be favored with 
exceptional concessions. We under- 
stand that in the city of Boston the 
companies are to be allowed to pay 
any compensation individually agreeable 
and in the suburban territory (none 
of which can be considered of so thigh 
a standard as Worcester), the agents 
are to receive 20 and 25 per cent., and 
throughout nine counties in northern 
New Jersey commissions of 20 and 25 
per cent. are to be allowed while in 
Worcester, with a low loss ratio and a 
standard of construction and protection 
which incites companies to request 
larger lines and more of them, the 
present compensation is even below 
that in villages and towns where agency 
expenses are much less than here and 
where little or no brokerage exists. 
Such conditions have a tendency to 
induce agents to consider their own 
interests as more favored by placing 
at a larger profit their preferred busi- 
ness with mutual companies or with 
stock companies making independent 
terms. 

In view of the action which has been 
taken elsewhere and in face of our 
experience during the past seven 
months, we are impelled to again re- 
quest the Eastern Union to consider 
the Agency Agreement’s application 
to Worcester, and we therefore submit 
for your consideration the following 
scale of commissions for policy writing 
agents in the city of Worcester. 

Suggested Arrangement. 

First—Twenty-five per cent. (25%) 
on risks under classes (a), (b), (c) 
and (d) of the so-called “Agency Agree- 
ment,” also private garages and taefr 
contents and frame buildings occupied 
on the grade floor as stores ana above 
the grade floor exclusively as dwellings 
(and so warranted in the policies) and 
their contents. 

Second—Twenty per cent. (20%) on 
all other classes of property or risks 

Third—The amendment of the so- 
called “Examination Clause” in the 
“Agency Agreement” as requested in 
Article Seventh of our communication 
dated March 7, 1911. 

We submit, that, in our opinion, the 
above compensation is due us in order 
to place us on a fair basis, and trust- 
ing that our request will be granted 
and asking that immediate action be 
taken thereon the undersigned have 
affixed their signatures hereto 

Tatman & Park; Crowell, McPherson 
& Co.; Garbutt Bros.; Thos. E. O’Con- 
nell; Thurston, Ward & Thurston; J. 


Harvey Curtis; A. C. Munroe & In- 
graham; N. A. Harrington; Kabley, 
Dame & Scott; Duprey & Stoddard; 


yreene & Bates; G. A. Berg; Edwin 
E. Brown; Herbert A. Carroll; Burn- 
ham Bros.; O’Connell & O'Connell; 
Daniel F. Rourke; Charles E. Grant. 


NO WATER FOR FIRE FIGHTING. 





Famous Resort Near Little Falls, N. J., 
Burns—By-Standers Helpless 
to Aid. 

Inability to secure water prevented 
the Little Falls, N. J., firemen from do- 
ing effective work when the well-known 
Grotto resort at Singac burned on Fri- 
day last. 

The hotel, valued at $25,000 and said 
to be insured for that amount was total- 
ly destroyed. The contents were cover- 
ed for $1,500. 





Law Covers Non-Resident Brokers. 


Insurance Commissioner McCulloch 
has advised Secretary Hexamer of the 
Philadelphia Fire Underwriters’ Asso- 
ciation, that the section of the new in- 
surance act in Pennsylvania imposing 
penalties for the transaction of busi- 
ness by unlicensed brokers forbids the 
acceptance by authorized companies of 
other States of lines of insurance in 
Pennsylvania from a non-resident bro- 
ker who is not licensed in this State.— 
“Insurance World.” 


WISCONSIN NEXT. 


Trouble for Managing Fire Underwrit 
ers Now Reported Brewing in the 
Beaver State. 


Wisconsin will probably be the next 
State to stir up trouble for the compa 
nies. The recent letter of Commission- 
er Ekern to local agents asking for in- 
formation as to methods and working 
of local boards and other insurance or- 
ganizations in the State is getting many 
answers, according to reports brought 
in by field men. These matters will be 
investigated by the legislative commit- 
tee. If these answers were confined to 
the queries of the department, they 
would not create any disturbance and 


the companies themselves are ready and | 


willing to give all the information de 
sired. But instead of that, many of the 


replies are most voluminous and even | 


in some cases venomous, it is stated 


They dig up many old feuds and sores | 
which have been healed over, and if | 


these are taken up by the investigating 
committee, as is probable, all kinds of 
disturbances may be looked for. Good 
authority has it that many of the agents 
have been indiscreet in their t 
the department in bring 
sonal grievances against 
each other 


ng in their pe 


companies and 


FOR BETTER EDUCATION. 


Fire Insurance Society of Pittsburgh 
Formed by Underwriters of 
Smoky City. 


A meeting of fire insurance men wa 
held on Friday at the rooms of the All 
gheny County Board of Fire Underwrit- 
ers, Commonwealth juilding, in re 
sponse to the call of a temporary com 


mittee for the organization of a society | 


for educational purposes There wa 
a large attendance of officers and en 
ployes, representing 
company and practically every fire in 
surance agency in the city 

N, A. Weed called the meeting to o1 


der, W. J. Balfe was chosen chairn 


and John R. Wineman ecretary \ 
constitution and by-laws were adopted 
and officers elected The society will 
rent permanent quarters and conduct a 
series of lectures on the various 
branches of fire insurance by eminent 
men in the business A library will 
also be established and statistics of the 
business collected The orgal utior 
was named the Fire Insurance Societ 


of Pittsburgh. 

The following are the officers electé 
President, D. F. Collingwood, of Collir 
wood & Son: first vice-president, A. M 
Hast of Benswanger & Hast: sec 1 
vice-president, A. H. Eckert, secreta 
German Fire Insurance Company; th 
vice-president, T. W. Kiefer: 
John R. Wineman, of Keystone Under 
writers; treasurer, B. D. Cole, secretar: 
National Union Fire Insurance Compa 
ny. Executive Committee hi 
term: Wm. J. Balfe, general adjuster 
National Union Fire Insurance Compa 
ny; J. H. Bord, of German Fire Insur 
ance Company: N. A t 


secretar\ 


ree yea 


Weed, assistant 
secretary Teutonia Insurance Company 
Two year term: J. G. Berry, Jr., Natior 
al Union Fire Insurance Company: W 
W. Hambright: R. J. Trimble. secretary 
Board of Fire Underwriters. One year 
term: H. E. McKelvey, of Edwards, 
George and Company: W. L. Clarke 
Joseph S. Alexander, of G. M. Alexande: 
& Son. 





Incendiarism Suspected. 


In the opinion of Prosecutor W. H 
Jeffrey, of Toms River, N. J., the burn 
ing of the O]ld Homestead Hotel and two 
adjoining cottages at Bay Head, on Mon 
day, with a resultant loss of £40,000, 
was due to incendiarism. 

John Johnes, a caretaker of the prop- 
erty, has been arrested as a material 
witness. 





The Michigan special agency of the 
Hquitable of Providence has been given | 
to D. H. Luce, of Detroit, 


replies to | 


every Pittsbureh | 
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‘The Leading Fire Insurance Company 


of America.” 





| Cash Capital - - $5,000,000.00 


| WM. B. CLARK, President. 
W. H. King, Vice-President. 

Henry E. Rees, Secretary. 

Assistant Secretaries. 

A. N, Williams, E. 8. Allen, 

| E. J. Sloan, Guy E. Beardsley 
W. F. Whittelsey, Jr., ‘‘ Marine” 








GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 


ORGANIZED 1859 


Cash Capital... .. $1,000,000.00 


re 6,648,971.67 

Net Surplus 2,021,740.21 

Surplus for Policy 
Holders....... 3,021,740.21 


HEAD OFFICE 
Cor. William & Cedar Streets 








For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 
HAS A 
Cash Capital . 


Cash Assets . ° 


$1,000,000.00 
4,820,678.00 

Cash Surplus to Policy 

2,288,079.00 


Holders - : . 
rt t fa ~ Li mpany isin 

21 ement, and the man- 
HE HANOVER is an abso 


© Be t ts policy 


lute as 


Kk. EMORY WARFIELD - President 
JOSEPH McCORD Vice-Pres, & Sec’y 
WILLIAM MORRISON - Asst. Sec'y 
JAMES W. HOWTII - - Gen. Agent 


HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 








INTER-STATE Fire: 


INSURANCE, 


COMPANY 


HOME OFFICE 


BIRMINGHAM 
ALA. 


A 
SOUTHERN 
COMPANY 


WITH 


A NATIONAL 
SCOPE 





J. F. STOCKDELL 


Manager 


B. H. COOPER 


President 
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HOLIDAY WARNING. 





Merchants of Rochester Given Sensible 
and Seasonable Advice Regarding 
Protection Against Fire. 





A timely warning from the Fire Pre- 
vention Committee of the Rochester 
Chamber of Commerce to the merchants 
of the Flower City reads: 

“Suppose your place was totally burn- 
ed out two days before Christmas. 
Who would get the holiday profits? At 
this time of year, homes and stores are 
decorated for Christmas, and the rec- 
ords show that many disastrous and 
expensive fires start from this cause. 
Holiday fires in stores filled with people 
are usually holocausts. Light, inflamma- 
ble decorations make fires easy to start 
and easy to spread. A match, a gas 
flame or an electrical defect may do it. 

“Watch gas jets. Decorations may be 


carried against them by air currents 
Watch smokers. Do not permit them 
to light tobacco inside of your build- 


ings. Do not make the slightest change 
in electric wiring without consulting the 
electrical inspector. 

“Read your insurance policies before 
attempting any decorations which may 
cause fire; examine your insurance con- 
tracts and see if the policies coniain 
anything like this: ‘This entire policy, 
unless otherwise provided by agreement 


endorsed hereon, or added hereto, shall 
be void, ete., etc., if the hazard be in- 
creased by any means within the con- 
trol or knowledge of the insured.’ 

‘If you burn, you want your in- 
demnity; do nothing, therefore, to im- 
pair your contract. 

“Bvery year many children are burn- 
ed to death by fire from Christmas 
candles. Do not decorate your Christ- 
mas tree with paper, cotton or any other 
inflammable material. Use metallic 


tinsel and set the tree securely, so that 
the children in reaching for things can- 
not tip it over. Do not use cotton to 
represent snow; if you must have snow, 
use asbestos fibre. Do not permit chil- 
dren to light or relight the candles 
while parents are not present. They 
frequently set fire to their clothing in- 
stead. The tree itself will burn when 
the needles have become dry. Do not 
leave matches within reach of children 
at holiday time. Candles are meant to 
be lighted, and if the children 
matches, they will experiment 
them. They imitate their elders.” 


get 


with 





Yorkshire Appoints Cook County Agents. 





Rollo, Webster & Company. of Chi- 
cago, were appointed last week Cook 
county agents of the Yorkshire Fire, 
which will begin writing in Illinois as 
soon as the usual formalities are ap- 
proved by the Illinois department. The 


Company is the largest that has entered 
Illinois for some time, and there was 
considerable competition for the agen- 
cy. Ernest Boyd, of Frank & Du Bois, 
United States managers of the Compa- 
ny, visited Chicago recently, and Wil- 
liam F. Rollo was in New York last 
week closing the deal. The Yorkshire 
has assets of over fourteen millions and 
reserves of eleven millions. It writes 
all lines abroad and will operate as a 
Union company in the West. It is now 
licensed in New York, New Jersey, 
Maryland, Pennsylvania and Massachu- 
setts and has applied in Illinois and 
Ohio. 





IN OHIO. 
American Union Fire of Philadelphia 
Admitted to Operate in the 
Buckeye State. 





An Ohio license has been granted to 
the American Union Fire Insurance 
Company, of Philadelphia, which reports 
condition Jan. 1 to Sept. 30 as follows: 


Available assets, $1,040,368.92; liabil- 
ities, except capital, $409,984.26; net as- 
sets, $630,384.66; capital paid in, $500,- 


income for 
expenditures, 
Thomas Com- 


000; surplus, $130,384.66; 
nine months, $858,940.86; 
$614,996.02. The Fred P. 
pany, of Cleveland, and the Bryson- 
Bedwell-Brubacher Company, of Colum- 
bus, have been licensed as agents. 





Cologne Re-insurance Company Enters 
Ohio. 

License has been granted by the Ohio 
Insurance Department to another of the 
many foreign re-insurance companies 
seeking business in this country. It is 
the Cologne Re-insurance Company, of 
Cologne, Germany, which schedules con- 
lition as follows: Available assets, $1,- 





229,553.21; liabilities, except capital, 
$811,291.90: net assets and surplus, 
$418,261.31; income during 1910, $1,- 
061,730.60; expenditures, $938,661.60. 
Joseph O. Dye, of Columbus, has been 


licensed as agent. 





Anniversary of Notable Reinsurance 
Deal. 

Last Wednesday was the fifth anni- 
versary of the reinsurance of the Ger- 
man of Freeport by the Royal as a re- 
ult of the San Francisco conflagration. 





As the longest term policy was five years, 


legally and theoretically all reinsur- 
ance liability expired on that day. This 
was the largest reinsurance deal on 
record, with gross premiums of $3,750,- 
000.—"U aterwrite rs Report.” 

George R. Williams will shortly go 
with the Westchester Fire as its spe- 
cial agent for Georgia, Alabama and 
Mississippi. 


FIRE AND LIFE INSURANCE STOCKS. 
(Quotations furnished by E. 8. BAILEY, Broker, 66 Broadway, New York City) 





















DIVIDENDS | Bid | askea 
COMPANIES CAPITAL Approx. When price | price 
Annl. Div. Payable per ct. 
City of New York.. ecccscccccccccccscos| $500,000 10 Q 160 | 200 
Common wealth. . deeecceces cress ccecescesecens 500,000 10 Jad . i 
Continental . CPercencrecese verses 2,000,000 50 J&J 1000 | 1025 
Empire City .. 200,000 s JI&aJd 190 e 
Fidelity- PME Sassou scant 2,500,000 10 Jad 295 | 31lu 
German Alliance. - ee 400,000 15 I&J 300 320 
German-American... 2,000,000 30 Jagd | 500 515 
Germania ($50) Fire 1,000,000 20 J&J | 300 310 
Glens Falls ($10)..... sees 200,000 30 J & | 1525 : 
Globe & Rutgers.................-. 400,000 40 | 475 500 
1,000,000 16 3 200 | 225 
3,000,000 35 J J 700 | 715 
200,000 10 Jad 165 175 
Niagara ($50) .........--.cccccscecceecerecees 1,000,000 20 Jad 290 305 
Orth River ($265).........2.-0.scceeecececeee 350,000 10 | A&O 150 165 
ae cek ta atinndd elvvedwkehecs votes 200,000 14 Jagd 185 es 
De teietsenneviccacessssavenersesys 400,000 10 Jad | 150 ; 
United States ($25) sete seeeereceeeeeeesenees 400,000 J V 90 | 100 
Westchester ($10) . seececscesseeeees| 300,000 40 F&a 490 510 
Williamsburg City (950). 250,000 20 Jad 370 395 
cai ncd abakeetibebauvessiisseas 2,000,000 15 Q 650 660 
Connecticut NS ican hanscedigersssscec 300,000 2 J&JI 250 sine 
TS abnics. “abdidannes chbeieaecineunwes 100,000 7 | A 300 aS 
Nai cesuanenntdeunesdedhesuaecs 200,000 12 | J&JI 210 225 
partion’ DGtiésibnbecsaachdascacesrasesns 500,000 10 Ja&J 150 nen 
et Rccdies snéaxcenee swerreoaae 125,000 12 | ME&N 275 ae 
ee cgmtananamssecre ei 100,000 26 | O&F 400 | 425 
Sropolitan GIO) ..........2.220-.0.0cc00- 2,000,000 7 M&N | 155] 175 
es canes cwnadineecensecie 2,000,000 10 450 500 
VOD MUOEEIOES ccc cccseccccssscocsanse 2'500,000 | 20 8 | 900 a 
MEE idirenagienesicivcvenseshdcx 264,000 | 7 1a&J | 90 105 
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STANDING COMMITTEES. 





Membership Upon Large Cities and 
Other Eastern Union Commit- 
tees Named. 





In addition to the executive commit-! 


tee previously named, membership upon 
a number of standing committees of the 
Eastern Union has been appointed as 
follows: 

Bulletin Committee—E G. Richards, J. 
H. Stoddart, M. L. Duncan. 

Arbitration Committee—George W. 
Burchell, Charles H. Post, Victor Roth, 
J. J. Guile, L. P. Bayard. 

.Membership Committee—J. A. Kelsey, 
E. W. West, E. G. Richards, George W. 
Burchell, William N. Kremer. 

West Virginia Advisory Committee— 
C. F. Shallcross, H. A. Smith, C. D. 
Dunlop, S. Y. Tupper, C. H. Coffin. 

Paterson, Passaic and Northern New 
Jersey Committee—A. E. Larter, E. J. 
Haynes, Jr., Mr. O. Brown, C. A. Lud- 
lum, H. W. Eaton, H. A. Smith, J. Lynn 
Truscott, 

New York 
E. H. A. Correa, C. G. 
Eaton, A. M. Thorburn. 

Philadelphia Committee—F. C. Irvin, 
A. H. Wray, C. F. Shallcross, A. E. 
Larter, R. Dale Benson. 

Boston Committee—C. E. Galacar, 
George C. Howe, G. W. Babb, E. B. 
Cowles, F. W. Sargeant, Edward Milli- 
gan, E. Winchester, E. C. Brush, Charles 
E. Parker, J. Montgomery Hare. 

Buffalo Committee—E. G. Richards, 
W. H. Stevens, E. W. West, J. H. Stod- 
dart, Edward Milligan, C. G. Smith, A. 
N. Williams. 

Pittsburgh Committee—John O. Platt, 
Edward Milligan, R. C. Christopher, 
George W. Dewey, C. D. Dunlop, C. A. 
Ludlum, William Hare. 

Baltimore Committee 
J. A. Kelsey, R. Emory Warfield, 
Duncan, G. W. Burchell. 

Providence Committee—E. C. Brush, 


Committee—M. O. Brown, 
Smith, H. W. 


A. N. Williams, 
A. E. 





George Nealey, C. D. Dunlop, A. K. 
Simpson, Henry W. Gray. 
New Haven Committee—C. G. Smith, 


B. Cowles, R. G. 
E. Winches- 


Henry W. Eaton, E. 
Christopher, H. A. Smith, 
ter, F. W. Sargeant. 

Sprinklered Risk Committee—Frank 
Lock, C. G. Smith, H. A. Smith, F. W. 
Sargeant, C. D, Dunlop. 





Among the New York visitors during 
the past week was C. S. V. Branch, 
manager for the Sun Life of Canada. 





WESTERN ano 
ATLANTIC FIRE 


INSURANCE CO. 


NASHVILLE, TENN. 


$200,000.00 
$134,000.00 


Manager 


CAPITAL - - 
NET SURPLUS - 


H. H. RIMINGTON, 


C. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 


OPERATING IN 


Pennsylvania, Ohio, Maryland, Virginia, West 
Virginia, Tennessee, Kentucky, Alabama, 
Louisiana, Indiana, Illinois and Colorado 








JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS. 








LOUIS SHERWOOD 


REPRESENTING 
Fire, Casualty and Surety Co’s 
15 Exchange Place, Jersey City, N. J. 





EXCELLENT FACILITIES FOR HANDLING 
BROKERS LINES. Phone, 33 Jersey City 








SURPLUS LINES 


D.C. SCHUPP & CO. 
159 La Salle Street, Chicago 


Lines placed anywhere in U. S. and Canada 
LIBERAL COMMISSIONS PAID 














ARNOLD & WANNEMACHER 
REPRESENTING 

Teutonia of Allegheny, Pa. 

Humboldt of Allegheny, Pa. 

German American of Pittsburgh, Pa. 

Detroit of Detroit, Mich. 


438 WALNUT ST., PHILA., PA. 











H. G. HARRIS & CO. 
Fire Insurance 
ATLANTIC CITY, 4. 


Representing Eighteen Leading 
Fire —— 





Atlantic city ont Vicinity 


Have desirable opening for 
another strong company. 























PERCY B. DUTTON 


FIRE UNDERWRITER 
ROCHESTER} eae, Pees 
HUMBOLDT of PENNA: 


TEUTONIA of PENNA. 
COOPER of OHIO 


























Organized 1817 Incorporated 1820 
Cash Capital $750,000 

E. C. IRWIN, Brestdent H, 
4 GARRIGUES. See, 
R. KEL LY, Jr., Asst. See. 


FIRE ASSOCIATION PHILADELPHIA 


Office: Company’s Building, 407-409 Walnut St. 


Assets $8,781,315. 14 


CONDERMAN, Vice-President e@yt 
and Treas. 
and Treas. 


Charter Perpetual 











Established 1864 


EK. Ss. 


66 BROADWAY ; 





BAILEY 


——DEALER IN—— 


Fire Insurance Stocks “A Specialty’’ 


Telephone 2817 Rector 


NEW YORK 
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SEPARATION IN MINNESOTA. 





Companies to Observe the Ruling of 
Insurance Commissioner Through 
Questioning Its Legality. 





November 30th (to-day), is the date 
set by Commissioner of Insurance 
Preus, of Minnesota, as the limit in 
which companies operating in the State 
must advise his Department of their 
intention to observe his regulation 
upon separation. 

While not a few managers question 
the right of the Commissioner to inter- 
fere in matters of business policy, the 
strong probabilities are that Mr. Preus’ 
wishes will be carried out, and that 
separation, in so far as Minnesota is 
concerned, will cease to be an issue 
after to-day. 

The letter sent the companies by the 
Insurance Department reads: 

Position of Commissioner Preus. 

“Whereas, On September 19th, 1911, 
the Department of Insurance, directed 
a communication to the Attorney-Gen- 
eral of the State of Minnesota, stating 
that complaint had been made to this 
Department to the effect that the fire 
insurance companies belonging to the 
Western Union had constituted them- 
selves a combination in restraint of 
trade, in™that they were endeavoring, 
through their agents, to coerce fire in- 
surance agents, in the State of Minne- 
sota, to discontinue to act as agents 
for non-union companies, by penalizing 
such agents by lowering their rates of 
commission while they continued to act 
as agents both of union and non-union 
companies; and, 

“Whereas, On October 30th, 1911, in 
reply to the above, the Attorney-Gen- 
eral, in a communication addressed to 
this Department, advises as follows: 

‘Permit me to suggest that as Com- 
missioner of Insurance you would be 
well within your powers and preroga- 
tives if you would at once issue your 
order to each of the insurance compa- 
nies doing business in this State, di- 
recting that such rules, at least so far 
as pertains to the insurance business 
in this State, be abated, and that as 
an evidence of good faith on behalf of 
the insurance companies you ask that 
a written acceptance of your order and 
of its provisions be filed with you with- 
in ten days from the date of receipt 
thereof.’ 

“Now, Therefore, it is Ordered: 

“That you refrain from in any way 
enforcing or attempting to enforce the 
so-called separation rule, by paying a 
different rate of commission to agents 
representing both so-called union and 
non-union companies, or in any other 
manner penalizing, or interfering with 
agents solely on the ground of the rep- 
resentation by them of non-union com- 
panies: 

“And it is further Ordered: 


“That on or before November 30th, 
you transmit to this Department a 
statement, in writing, that you will 


abide by this ruling.” 
Risks Are as Made. 

The cross-road-town store, hotel, black- 
smith shop, livery stable, hall, school- 
house, church or other risks are good 
risks when written by the cross-road- 
town agent who knows the storekeeper, 
the hotelkeeper, the blacksmith, the 
livery man, the school and church 
trustees and the other property owners; 
who knows the cash value of the prop- 
erty and (under instruction of the spe- 
cial who inspects the risks) is careful 
to limit the insurance to 75 per cent. 
of such cash value; who also knows 
whether the church and (or) the school- 
house is on the right side of ‘the creek, 
and that there is no danger of their 
being moved to a better location by an 
insurance company’s draft for full value. 

3ut this same class of property writ- 
ten by the metropclitan big agency that 
cannot know values of property, char- 
acter of insured or local bad moral haz- 
ards, and which cannot be inspected by 
the special agent, are bad risks. 

Cross-road-town business written by 
the cross-road-town agent on his per- 
sonal valuation of property, knowledge 


of moral hazard and inspected by the 
special, is profitable; but when written 
on the personal valuation of the appli- 
cant without the agent’s knowledge of 
value of the property, or knowledge of 
the moral hazard, and which cannot be 
inspected by the special, is unprofita- 
ble. This is from costly experience and 
not from theory.—‘Fireman’s Fund Rec- 
ord.” 





HOW NOT TO DO IT. 
Glasgow Assurance, a Surplus Liner, 
Fine Example of Incompetent 
Management. 

The report of the Glasgow Assurance 
Corporation for the year ending June 
30, 1911, is decidediy discouraging. The 
premium income has increased from 
£70,901 to £116,844, but there is noth- 
ing left of it for reinsurance reserve 
after provision for outstanding losses 
and the reserve “for special losses sus- 
tained and amount in suspense for con- 
tingent liability.” Notwithstanding the 
increase in premiums, the loss ratio 
was 82.8 per cent. and the expenses 

31.7 per cent. 

Clearly for achieving bad results the 
Glasgow is a close second to the 





Omnium. The following figures are 
significant: 
Balance brought forward...... £201 
Reserve brought forward...... 26,137 
PC ncbewinen é2k8ee ane 116,844 
co eee ree »o25D 
CO ee ere ee £144,507 
Losses paid and out- 
IS 6.00s<saves £96,831 
RD aNadns cavens 37,039 


—-—— 133,870 
£10,637 

Provision for special losses and 
for a contingent liability.... 





24,323 
Debt balance £13,686 
The Glasgow appears in such an un- 

fortunate position that the sharehold- 
ers might as well be on the lookout for 
some garbage dump, with “welcome” at 
the entrance, where they can unload 
their ill-fated cargo. 

The financial condition of the com- 
pany is analyzed by the “Citizen,” of 
London, as follows: 

“Taking only the losses paid and out- 
standing, and ignoring the provision cf 








£24,323 for special losses, etc., we 
make the trading loss for the year 
£35,404, which we arrive at thus: 
PE icincetahe «hetdeesnses £96,831 
I bikin ck diekeams ake 37,039 
2 ee ere £133,870 
POOPED cS.ccnesae 505844405 116,844 | 
17,026 
40% reserve on new business. 18,377 
Underwriting loss .......... £35,403 


“We have calculated the additional 
outstanding liability on the new busi- 
ness at 40 per cent., but on a business 
of this sort it may be anything. 

“The debit balance of £13,686 shown 
in the revenue account has been trans- 
ferred to the balance sheet, where it 
figures as an asset among several other 
entries equally valuable. If we pick 
these out and deduct them from the 
paid-up capital, we shall get an idea of 
the financial position: 





yo | ee £86,231 
Organization account... £3,680 
Cost of casualty insur- 

OS i esc wenden 1,719 
Preliminary expenses... 3,042 
Formation expenses.... 3,653 
Revenue debit balance. 13,686 Sia 

mae St SO 

£60,451 

ee 46,737 
£13,714 


“As we have said, a 40 per cent. Te- 
serve for unexpired risks is probably 
far from adequate, and if we reckon it 
at 50 per cent., which is likely to be 
nearer, but still short of the mark, the | 
position stands thus: 


Balance of capital............ £60,451 
ae ee errr er 58,422 
£2,029 


“If we deduct from this the deprecia- 
tion in the value of securities on .june 
30, viz.. £1,642, the shareholders’ capi- 
tal is resolved to a vanishing past, and 
that after even counting £2,274 of fur- 
niture as an available assets. We notice 
that one of the paper assets is for ex- 
penses of a new issue of capital. If 
that occurred during the past year, the 
subscribers must have had a bad quar- 
ter of an hour in reading the report. 
Fortunately for the proprietors the 
shares are fully paid up, the subscribed 
capital being 86,751 £1 shares, fully 
paid, of which £500 in calls is in ar- 
rears. Should a 50 per cent. reserve 
not prove adequate, the policyholders 
will be in an unpleasant position, and 


it may become a question whether 
those, at any rate, who have large in- 
terests at stake had not better insure 
again with a sound office. The avail 
able assets are as follows: 
Investments at market price... £40,984 
Accrued interest ............. 503 
Balance due to company. 36,046 
RE Aekcensardae Sedans 12,811 

£90, 344 
Less sundry creditors. . £8,917 
Outstanding claims.... 24,891 

S32 808 


£56,536 


“We doubt if this sum is sufficient to 





run off the unexpired liability, and ap- 
parently the whole of it is not equally 
available for all claimants, for the re- 
port says: ‘Certain of the assets are, in 
terms of the Assurance Companies act 
and a reinsurance treaty, primarily 
avajlable for certain of the obligations 
of the company to insurers.’ It is bad 
English, but it looks as if it meant that 
some of the assets were earmarked. 
We are afraid the new manager has an 
arduous task to undo the effects of the 
past action; and we cannot refrain from 
blaming the directors severely for hav- 
ing allowed such a condition of things 
to come to pass, and especially for hav- 
ing declared a dividend in the previous 
year.” 

Western Penna. Special for London & 

Lancashire. 





Carl Creamer, for some time past spe 
cial agent in Ohio for the Jones general 
agency of Detroit, has resigned and will 
the New 
the Lon- 
January 1, he 
Penn- 


connect with 
department office of 
Lancashire. On 
the field in Western 
sylvania for Manager A. G. Mcllwaine, 
as special agent, with headquarters. at 
Pittsburgh. 


The Western & Atlantic Fire, of 
Nashville, has appointed John P. 
Forster & Company its agents at Pitts 
burgh 


on December 1 
York 
don & 


will take 








WHILDEN & HANCOCK 


105 WILLIAM STREET, NEW YORK 
Managers Accident and Health Department 





for New Jersey 
Assets over $138,000,0U0 


Board of any public conveyance. 


PACIFIC MUTUAL LIFE INSURANCE COMPANY OF CALIFORNIA 
Incorporated 1868 


Third oldest American Company writing Acciden* and Health Insurance. 
Stockholders’ 
Indemnity Clause includes while on the Platform, Steps and Running- 


and Dentists receive all benefits of preferred risk without extra charge. 
SEE OUR NEW SAMPLE POLICY. 


PACIFIC MUTUAL INDEMNITY COMPANY OF CALIFORNIA 
Incorporated 1906 
Issues the same liberal Accident and Heaith policies as does the Life 
Company. Territory covered—Southern New York, including New York City. 


All losses adjusted and paid through our office immediately upon receiot of satisfactory proof 


Assets Over $18,000,000 


Liability unlimited. Double 
Physicians, Surgeons, Undertakers 


NONE BETTER. 








SVEA FIRE AND LIFE INS. CO., Limited 


Gothenburg, Sweden 

United States Branch, 100 William Street, New York 

ASSETS, $1,263,938 NET SURPLUS, $570,861 
Financially able to meet its every obligation, and prompt and liberal in doing so 


MORRIS L, DUNCAN, U. S. Manager 








THE YORKSHIR 


FRANK & DU BOTs, U. 





INSURANCE CoO., Ltd. 


Is now entering the Eastern States for Agency Business, appointing Representa- 
tives in the principal Cities, and will soon be prepared to consider other territory 
ESTABLISHED 1824 
The ‘‘ Yorkshire *’ is the Oldest and Strongest of the English Fire Companies 
not heretofore represented in the United States. 

nished for purposes of United States deposit and investment. 
S. Managers, 47 William Street, New York 

New York Life Insurance & Trust Co., U. S. Trustee, New York 
WILLARD 8. BROWN & CO., Metropolitan District Mgrs., 1 Liberty St... New York 


OF YORK, ENGLAND 


Ample funds have been fur- 








WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 
ALLEMANNIA FIRE INSURANCE OO. OF PENNA, 
CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgie. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE iNSURANCE GO., of Onis 





|e WILLIAM STREET - - - - New York 
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LETTERS TO HIS SON* 


Veteran Underwriter Advises as to How to Secure an Insurance Education— 


The Adjustment of Losses. 





Dear John: 

I just scratched the surface of this 
subject in my last letter, and there 
are a lot more things I want to get 
out of my system before I'm through 
with it. 

Adjusting losses is not wholly a 
matter of knowing the policy contract 
or of a with cost of repair- 
ing or re ing buildings or ma- 
chinery, or “the value remaining in 
stock that has been damaged, for, as 
stated in my last letter, there is the 


human element to be considered. 





In my own mind I have always 
divided all loss claimants like ancient 
Gaul, into three general classes, viz: 

“Those who set the fire or invited 
it by intentional carelessness or neg- 
ligence, and will therefore get all they 
can out of it by hook or by crook. 

“Those who having suffered an 
honestly accidental fire deliberately try 
to get all they can out of it without 
regard for right or facts, or who 
through ignorance believe their loss 
to be much greater than it really is. 

‘Those who desire to recover only 
their actual loss, endeavoring them- 
selves to fix their claim fairly, and 
giving the company every facility to 
learn the amount representing actual 
indemnity.” 

In my experience the second class 
is the largest of the three, a1 that 
is not at all surprising whet vou 
come to consider the matte! It seems 
to me a natural instinct tl l loss 
claimants to obtain all they can in 
settling a loss, for it is the trading 
instinct, that impels them un ious- 
ly. The loss becomes a rm of sale 
with the insurance compan 3 e 
buyer, and there is no law < norals 
or ethics that prohibits t ile oO 
property at the highest obtainabl 
figures. The trouble with this class is 
they lose sight of th act t a fire 
loss is not merchandizing, and that 
the policy contract is one of indemnity 
not of profit, and furthermore, that an 
excessive and unreasonable laim is 
wrong morally and a fraud at law I 
too, is most natura on vho 
never before had a fire to | eve his 
loss greater than it is, for the “day 
after” certainly presents a and 
discouraging sight, and in such circum 
stances our troubles seem mountains 
even though they be only mole-hills. 


Human Element a 

can 
value 
Sood aAatll- 


Looking at it in this way 
readily see why I place 
on tactfullness, and 
juster must be a good judge ol 
nature. You must learn to size a 
up, to KNOW wohen he is 


bluffing, 


you 


ish a 





why a 
human 
ah 
sincere and 


when he is and whether to 





handle him with kindly argument or 
with a club. You may not often usé 
the latter, yet there are certain men 
that nothing appeals to but brute force, 
and you must be there wi the ods 

hen necessary. Unfortunately the 
advantage in adjustment lies with the 
loss claimant rather than with th 
company, for while you may know 
the rules of the game, he’s got the loss, 
and nine times out of ten it’s getting 
worse every day. It naturally follows 
therefore that the more prompt you 
adjustment the better off you are, pro- 
viding such action does not sacrifice 


care and thoroughness. 

There are two kinds of claims, how- 
ever, that you need not hurry about 
adjusting; in fact, the longer you can 
delay them the bett off you are, viz. 
for “smoke damage” and for “com- 
mercial damage.” Where there is no 
visible evidence in the way of dis- 
coloration, a claim for smoke damags 

* Sixth letter of a series which began in the 


Oct. 26th issue of The Eastern Underwriter. 
Others to follow will deal further with inspec- 
tion work, rating organizations, appointing 


and visiting agents and like subjects 





attempt to coin a smell, 
wait a few days the ol- 
probably be eligible for 


is usually 
and if 
factory 


an 
you 
will 


a “cease operations” permit. The 
same thing is true of claims for “com- 


damage,” which is part of the 
trade of many public adjusters 
attempt to psychologize the 
and recover on the 
attitude of the public, 
it being claimed that if fire occurs in 
No. 6 Main street the public expects 
a fire sale regardless of whether the 
stock was damaged or not. 
There are a few general 
well to bear in mind in adjusting 
losses, and while there are exceptions 
to all of them, you won’t go far wrong in 
following these suggestions. 


mercial 
stock in 
and is an 
policy contract 
alleged mental 


rules it is 





Some General Rules. 

Always have the loss claimant pre- 
sent his entire claim in detail before 
you begin making any figures. This 
has two advantages, one that you can 
then play the game with his cards face 
up on the table, the other that if it 


is fair and reasonable and accords with 
your judgment, you can then generously 
and graciously allow him just what he 
claims, and thus win a life-long friend 
and advocate for your company. 

When a public adjuster represents 
the assured never take anything for 
granted. There are honest, even con- 
seientious, public adjusters, but none 
of them bear the “underwriters label,” 
and since they are ly compensated 
by a percentage of loss paid, their 
interests do not voluntarily re- 
ducing it. 


most 
the 
lie in 


“burned 
for the} 
horse 


Beware of the list of goods 
out of sight.” It is a tfall 
unwary, and as dangerous as a 
rade in Vermont. 

Remember that 
lie they sometimes speak in 
ind therefore need an interpreter. 
preparing book statements insist on 
aving tl original entries before you 
make sure they are in chrono-| 
oO! der and appear to follow the 
rule of sason. 
When it is li 
viol: 


ition or 


while figures do not | 
parables | 


In 


and 
gical 





policy is 
condi- 
or fail- 
it is de- 


kely that a 
ation of some 
warrantee, 
ire to comply therewith, but 
sired fix the amount of the loss 

investigation, never fail to 
ith assured a non-waiver 
there is grave 
rights in re-| 


void through 


m, stipul: 


to 
pending 
execute W 
agreement, 


danger of 


for otherwise 
waiving your 
voidure. 
Co-Insurance Clause. 

Don’t forget in adjusting a loss where 
rance is part of the contact that 
same is adjusted on a percentage 
example 30 per cent. damage 
stock, it not matter 
the sound value is placed, 
amount the policy will pay 
will not be changed thereby. Also re- 
member that the 5 per cent. waiver of 


to such 


basis, for 
entire does 


at figure 





nventory does not waive fixing the 
! value of the entire property 
1, nor the operation of the co- 
insurance clause—it simply waives the 
ventory of the undamaged portions 
If vou have reason to suspect a 
rooked fire or a crooked claim, take 
( ry step from the beginning with a 
ew to presenting your case in court 


detail. It 
for it is 


verything in 
there, 


and proving e 


probably won't get 


‘toriously hard to convict of arson, 
and juries are usually “agin’ tne 
company in any civil action, but I’ve 
seen more than one case fall to the 
ground for lack of proof of some one 
act or thing that covld ‘have been 
easily obtained at the time. 

In considering the question of salvage 
it is well to remember that the assured 
can almost always handle his own 
damaged property to better advantage 
han anyone else, for ‘the is familiar 
with the line and knows the market, 


slow in 
sale by 


therefore be 
property for 


taking over any | 
auction or to be! 


marketed otherwise, no matter what 
glittering “estimates” may be made. 


Sometimes, as in the case of teas, coffee, 
cotton, tobacco, etc., this latter may 
prove the better way, but not as a rule. 


Matter of Appraisal. 
With a crooked loss or a crooked claim 


it is almost never advisable to enter 
an appraisal, for thereby you usually 
place yourself at a decided disad- 


vantage. 
loss by 


Rely on proving values and 
other means, If the company 
demands an appraisal in accordance 
with lines 86-91 of the New York Stand- 
ard policy the assured must comply or 
forfeit his right to a standing in court, 
for the policy provides in lines 106-7 
that “no suit or action on this policy, 
for the recovery of any claim, shall 
be sustainable in any court of law or 
equity until after full compliance by the 
assured with all the foregoing require- 
ments.” You may be surprised to know, 
however, that the best authorities agree 
that the company need not comply with 
a like demand on the part of the as- 
sured, for there is no stipulation of 
any kind by which it waives or forfeits 
any of its rights by refusal to appraise 
in the case of the assured. 
Perhaps the best suggestion 
a final rule is this—when you are 
face to face with an honost loss that 
you must sometime allow and some- 
time pay no matter how much it hurts, 
don’t squirm and delay and squeal, but 


as 
to make 


as 


pay it as gracefully as you can and 
get it over with. 
As I have said before, my boy, be 


thorough. You are getting an underwrit- 
ing education and can’t afford to neglect 
your opportunities, or be slipshod in 





your work, lest your mental equipment 
be of the same character. Careful ex- 
amination and thoughtful observation 
of the results of fire is the very best 
education in underwriting and will be 
of vital assistance in your inspection 
work in helping to form your judgment 
as to the merits and hazards of risks. 
You will learn the relative susceptibil- 
ity of various materials used in con- 
struction, and of the different kinds and 
classes of machinery and stock, the 
adequacy of interior fire stops such as 
hatch coverings, stair and elevator en- 
closures, partition walls, etc., and as 
well the way fire spreads and the value 
of blank walls, parapets, window and 
door protection, and, of course, inside 
and outside sprinklers and other fire 
quenching apparatus. 

You should particularly note the dam- 
age done by fire to exposing property, 
for this will be a material aid not only 
in forming your judgment as to the cor- 
rectness of “exposure charges”—one of 
our most vexing problems in rate-mak- 
ing and hardest to measure—but also in 
fixing line limits for risks adjoining or 
exposing each other. 

Much of our insurance work is theoret- 
ical, but in the stern school of losses 
the intelligent and observing underwrit- 
er learns the lessons that ripen his judg- 
ment and give value to his years of ex- 
perience. You are not going to learn 
the game all at once, indeed you will 
never know it all, for the oldest and 
wisest are learning every day, and the 
most successful are those who never 
cease to be close students and who 
profit by experience. 

Your affectionate father, 
Silas. 
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NO CHOICE MADE. 


Directors of American of Newark Still 
Casting About for a 
President. 


Reports to the contrary notwithstand- 
ing, P. L. Hoadley declares unqualified- 
ly that the directors of the American 
of Newark have not yet secured a suc- 
cessor to him in the presidency of the 
Company. It will be recalled that Pres- 


ident Hoadley, impelled by failing 
health, announced his intention to re- 
tire from office as soon as a desirable 


successor could be secured. 
Two prominent underwriters at least 
have been approached upon the subje« 
and both have declined. One, a widely 
known foreign company manager, is too 
happy in his present position to think 
of changing, while P. D. McGregor, 


Western manager of the Queen declines 
to leave Chicago. 
Mr. McGregor has a wide circle of 


business and social friends in the West, 
and moreover his present compensation 
and interest in the pension fund of the 
Queen is such that it would require a 


very unusual inducement to win him 
away. 
Doubtless if Charles Sheldon, West- 


manager of the American, 
leave Rockford, he could have the 
iential portfolio, but then again 
Sheldon sensibly prefers cash 
and would rathet his ms 
contract than all offices in 


Company. 


erm cared to 
presi- 
Mr. 
title 








have 
the 
of the 


CALLED BY DEATH. 


S. J. O'Sullivan, Local Manager of 
United States Fidelity & Guaranty, 
Passes Away. 














Death claimed I. O'’Sul- 
livan, for years mana in this cit 
for th United States Fidelity & Gua 
anty Company, of Baltimore ind a 
notably strong figure i inder 
vriting circles, on Sun las 

At a meeting of the Company’ 

‘tors, held the succeeding day, ré¢ 
we 





QUEEN 


<a 

















olutions of deep sympathy for the loss 
of Mr. O'Sullivan and of high apprecia- 
tion for his services were adopted. The 
local surety association has appointed 
a committee on resolutions, which will 
report later. 

Pending the appointment of a per- 
manent successor to Mr. O’Sullivan, the 
business of the branch office will be in 
charge of A. G. Oakley and H. K. 
Brent, the former handling the surety 
and the latter the casualty business. 


American Union in New York. 


Having successfully met every re 
quirement imposed by the New York 
Insurance Department, the American 


Union, of Philadelphia, has been admit- 
ted to the Empire State. 

Whilden & Hancock will represent 
the Company in metropolitan and sub- 
urban districts. 


LIBERALITY OF MODERN POLICIES. 





(Continued from page 7.) 


the notice 
a very efficient 
n) and the 


time of panic and stress 
clause has often proved 
safeguard banks, 
would be considered foolish to give up 
the right. The repayment of a loan 
without notice is in a different category 
and st unobjectionable. 

Still another privilege which is of 
value, and is to be ghly commended, 
is that premiums may be charged auto 
matically the surrender value 





ings 


to si 





ems 





against 





of a policy and thus all the advantage 

of the policy be maintained. This ques- 
tion I have discussed elsewhere and 
it seems to be a reasonable privilege 


to offer which does not result in dang: 
to the company. 
Disability Provision. 





The “disability provision” has hee 
discussed so fully in our Transactio1 
that I do not wish to take it up at 
length. I would only refer to f 


the advertising statements occ 


made, namely, that this feature i 











vithout additional cost to the ic 
holder. Now, of course, we know that 
the feature may be added to a parti 
pating policy without making a specific 
extra charge in tl premium, but we 
also ow that this addition cannot h« 
made without additional cost and we 
nay be quite certain that it is ultimate 
ly the policyholder who pays the cost 
rh cost is appreciable, and it must 

ther met by additional premium 

v reduction in dividends; it cannot be 
iven for nothing 


which though perhaps un 
itself is often used 
is the “double indemnity” 


A feature 


objectionable in 






benefit | ling for payment of double 
the amount of the insurance if death 
should result from accidental causes 
The cost of this extra benefit is not 








NATIONAL FIRE 
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Bonds and Stocks.... 

Loans on Bond and Mortgage 
Real Estate unincumbered 
Cash on hand and in banks. . - 
Cash in hands of Agents 
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1,470,175.00 
657,740.69 
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6,075,294.78 
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Capital Stock 

Reserve for Re-Insurance 

Reserve for Outstanding Losses 

Reserve for Taxes, etc. 

Special Reserve for Contingent 
Liabilities ‘ : 

Net Surplus 


300,000.00 
2,645,909.35 


$10,792,293.34 








Calumet Insurance Company 


CHICAGO 














great, but, like the disability provision, 
it cannot be given for nothing. Wheth- 
er or not it is properly understood by 
the holder depends largely on the in- 
tegrity of the agent; and sometimes a 
man is persuaded that he holds double 
the amount of insurance he may actu- 
ally have taken. Anything of this na- 
ture leading to disappointment and dis- 
trust is necessarily harmful to all com- 
panies. 

Another excellent feature which is of 
growing popularity is the application of 
dividends to accelerate the maturity of 
a policy, or to cancel the later pre- 
miums. It is when the public can 
be persuaded to apply their policy divi- 


good 


dends in some such way, since it is all 
in the direction of encouraging thrift. 


many of 
dividend 


Indeed, this feature 
the advantages of the deferred 
system. 


possesses 


me that when new 
under consideration it would 
e well to ask ourselves the question, 
“Should not we give the same 
to our present policyholders?” and 
if we answer this the nega- 
existing policyholders, 
we should be very careful, indeed, about 
incorporating it in the new contracts 
Selection. 
All companies operating in New York 


It seems to any 


feature is 
conces- 
SIOT 
question in 


tive as regards 











State have to separate their expenses 
of obtaining new business from their 
other expenditures Among “new ex- 
penses” there must be included all 
medical fees for the examination of 
risks whether the cases be accepted or 
declined. Any company which only re- 


tions 





ceived one or two applic for 
insurance, and, after having the busi 
medically examined, declined 
s, would be guilty of a misdemeanor 

surely an utter; surd condition 
The point is not of seri practical im- 
portance i > case of a well manage:l 
company a normal business 
j principle is utterly 
that I cannot help noting it 


Since the comps 


ness 





ab 


ous 


yet 





the scient so 


agents has 


issions, ad- 


nsation to 


been cut down through comn 


vances and allowances, it would almost 
seem as if there had been an intangible 
wave of sympathy which has made com- 
panies view business submitted a little 


Agents find 
living 


more leniently than befcre. 
it hard enough 
vithout having any considerable portion 
of business they may have honestly se 
1 declined for yeasons which ar 
observable by the layman; but the 
toward liberality in this direction 
be carefully watched. 

Medical Examinations. 
the better managed compa- 
have been bringing scientific prin- 
ciples to bear on certain forms of minor 
impairments—such as slight heart mur- 
mur, a trace of albumen sugar, cer- 

in phases of family history, etec.—with 
the that some of such cases have 
been found acceptable, or ce rate 
on terms which make them fair average 
This is excellent work and the 
of growing importance 
But other companies not possessing the 
expert knowledge are tempted to 
with (for illustration) a 
of a quality which the 
would decline. Accordingly 
bright agents have discovered 
that heart cases are leniently dealt with 


to make a good 





cure 
not 
drift 


must 


Some of 





nies 








or 





result 


he 





ri 


tendency is 
same 
accept a 
heart murmur 
true expert 


case 


some 


in Company A that albumen cases 
have the best chance of acceptance in 
Company B: that a tubercnlons family 


is of minor consequence in Com- 
pany C, This is an unfortunate 
condition, but probably it is as difficult 
to get rid of it as of the poor whom we 


history 


ete 





have alwavs with us 

With the tremendous increase in th 
number of new companies the 
last five years, this phase of selection 
ic of somewhat more importance than 
it was hefore, sin¢e the tendency toward 


lenienev is insidious and of a growing 


character. The smaller companies have 
not the benefit of long experience on 
the port of their medical directors, nor 





same means of getting re- 
ition about doubtful risks: 
of them state openly that 


the 
liable inform 
while many 


have thev 


| they are less strict in their selection 
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for one of two reasons—either (1) that 
they cannot afford to be so strict be 


cause of the pressure of competition 
against young companies, or (2) that 


they can accept some doubtful risks be- 
cause all their business is so recent that 
the average will be well maintained 
anyhow. Of course, we know that 
neither argument is sound 

Another feature of selection which is 
being advertised is the omission of the 
usual restriction that the policy must 
delivered during the lifetime and 
good health of the applicant. This omis- 
sion is a regrettable innovation. Surely 


be 


it was never intended that an applicant 
for 


life insurance 
of insurance protection without 

ying for it! The provision is one 
which sometimes protects the company 
from the concealment of an’ unhealthy 
condition while it should have no weight 
whatever with the normal applicant. 
Why then abolish a reasonable provi- 
sion when such action appeals only to 
agents who are willing to use claptrap 
arguments? 

Incontestable Clause. 

Sometimes also agents have suggest- 
ed that the incontestable clause should 
not include the words “except for 
fraud” and relatively few policies now 
contain this exception. It is generally 


might. have 30 or 60 





understood that fraud would vitiate a 
contract anyhow, and that good faith 
is presumed in all transactions But 


unfortunately the state courts have held 
to the contrary and have indicated that 
an incontestable clause made a policy 
incontestable after a limited period, 
even if it were procured through fraud. 





Any one who objects to the insertion 
of these words seems to me in much 
the same position as the treasurer of 


a benevolent fund who objects to hav- 
ing his accounts audited. The tendency 
restrictions of this character 
brings to mind the trend of a few years 
azo to cover suicide from the date wher 
ie policy was taken. Those who may 
ntemplate even indefinitely the possi- 





hility of suicide are not good risks for 
life j Irance and such would be 
lrawn as by a magnet to the company 
with no restriction. 

This tendency toward leniency in 
selection is a very intangible thing, and 
although much more might be said 


about it, there 
arzument 
arial 
branch of the subject. 
of this 


definite 
d from an actu 
this particular 
The general aim 
is to point out that every- 


is no direct and 
to be submitte 
standpoint on 


paper 


thing seems to be tending in the one 
direction at this time Dividends are 
being made more liberal, and some good 
companies give evidence of straining 


after large dividends; surrender values 


have been increased radically in the 
last few years: protective measures 
have been abolished; and selection is 





rigid. It is true that life 
insurance companies should be liberal 
n the treatment of their policyholders: 
this is in harmony with the general 


probably less 


principles of our business; but the 
good of all is the important thing, not 


the good of any particular section. 

The greatest care is necessary to see 
that a company is not drawing upon its 
surplus reserves for the sake of pres- 
ent popularity; that the earnings will 
keep up so as to maintain the pace 
which may have been set; that no par- 
ticular class can secure an undue ad- 
vantage over the policyholders as a 
whole: and generally that the integrity 
of the company can be maintained for 


all time, with reasonable prospects that 
now held out to applicants 
rigidly fulfilled 


promises 


shall be 


widely-known Jersey City agen- 
of John E. Mueller & Son 
and James Gopsill, will consolidate on 


Two 
those 


cies, 





the first of the vear, with Mr. Mueller 
as Zzer. 

“Loss Adjustments” formed the sub 
ject of an address by Thrasher Hall, 


before the Fire Insurance Club of Chi- 
cago on Tuesday night. 
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CASUALTY 





SURETY HAPPENINGS 


PLAN EXPENSE REDUCTION 


BUSINESS. 





IN INDUSTRIAL 
Underwriters Reported as Favoring 
Simplification of Policies and 
Other Radical Changes. 


Chicago, Nov. 28 (Special).—Repre- 
sentatives of seventeen industrial insur- 
ance writing companies, members of the 
Detroit Conference, met in this city 
yesterday and to-day with H. G. B. 
Alexander, president of that organiza- 
tion, and discussed matters of common 
interest preliminary to the gathering 
of the executive committee in New 
York city on December 11. 

It is understood that a simplification 
of industrial policies and a general cur- 
tailment of expenses is planned, which 
will involve reducing the policy fees 
that have in some cases led to rebating. 


MUTUAL TO BE WOUND UP. 
Receiver Takes Charge of Commercial 
Travelers Protective Association 
of Pittsburgh. 

Inability to get business under exist- 
ing conditions and fearful of changing 
to a new basis are the causes assigned 
for the retirement of the Commercial 





Travelers Protective Association of 
Pittsburgh, from the field. 
Since January first the concern re- 


ceived $32,000 in assessments and paid 
out $38,000. There is $105,000 now in 
the treasury, which sum less a charge 
for protection, will be returned pro 
rata to the members. 





IN SOUTH DAKOTA. 





Attorney-General Rules That After Jan- 
uary 1 Casualty Companies Must 
Deposit $50,000. 





Commissioner of Insurance Basford, 
of South Dakota, makes the following 
statement concerning the State law re- 
quiring a special deposit for companies 
doing a casualty and surety business: 

“Before entering upon the duties of 
commissioner of insurance nearly five 
years ago there was then on the statute 
books a law requiring a special deposit 


for all companies which transacted 
surety, title, guaranty, employers’ lia- 
bility, burglary and fidelity line of in- 


surance. 
“From the first my judgment created 


a prejudice against this law and the 
laws of any State which presumed to 
segregate the securities of insurance 


companies and scatter them broadcast 


throughout the nation, rather than that 
they should be held on deposit for the 


protection of all policyholders in the 
department of the home State of the 
Insuring company. My own idea of a 


law governing in such cases would he 
that, in addition to the above sugges- 
tion, each commissioner be compelled 
semi-annually to inspect all securities 
on deposit for the protection of policy- 


holders and without request furnish a 
certificate to the department of each 
State ‘in which the company might be 


transacting business. 
“The law was slightly amended in 1907, 


1909 and 1911. In 1909 it was designed 
in the first section to add the words 
‘accident and casualty,’ but in the 
enumeration of the lines of business 


that should not be done without making 
the deposit there was failure to specifi- 
cally meation accident and casualty 
business. So far that nart of the 
law is concerned, the wording remains 
the same in the law as amended in 1911, 
but the oninion of the nresent attorney- 
reneral differs from the opinion given 
bv his predecessor. The present attor- 
rev-general instructs me that without 
doubt the law demanding the deposit 


as 


after the first of January, 1912, of $50,- 
000 in securities applies to accident and 
casualty companies. 

“A commissioner of insurance is pre- 
sumed to execute law under the instruc- 
tion from the attorney-general of the 
State; hence, it is the ruling of the de- 
partment that the present law as amenil- 
ed in 1911 requires that all companies, 
foreign and domestic, that would trans- 
act the business ‘of issuing or becoming 
surety on bonds and undertakings, em- 
ployers’ liability and burglary insur- 
ance, guaranteeing title to real prop- 
erty, accident or casualty insurance, or 
acting as trustee, must have on deposit 
with the State treasurer $50,000 of se- 
curities, as mentioned and described in 
Section 2 of Chapter 176 of the Session 
Laws of the State of South Dakota for 
the year 1911.’” 


COMPARATIVE FIGURES. 
Growth of Assessment Life and Acci- 
dent Business, According to Returns 
Made to New York Department. 





Part IV. of the New York Insurance 
Department report for 1911 was issued 
to-day. It covers the business of 1910 
of assessment life and accident associa- 
tions, fraternal orders and co-operative 
fire insurance corporations operating 
under articles VI., VII. and IX., respec- 
tively, of the insurance law. The state- 
ments of these organizations. as pub- 
lished, have been audited by the depart- 
ment under the authority granted bv 
Section 46 of the law both as to their 
general financial items and also as to 
the securities owned: in order to secure 
absolute uniformity the latter have 
been valued by the department in each 
instance upon the basis arrived at by 
its expert appraiser. 

Comparative figures for 1909 and 1910 
of assessment life and accident associn- 
tions and fraternal beneficiary orders 
are as follows: 

Assessment Life and Accident Associa- 


tions. 

1909 1910 
eT $17,283.476 $19,902.498 
Liabilities .... 15,286,296 16,960,908 
Received from 

members ... 7,897,195 7.855.599 
Total income. 8,690,213 8,766,029 
Losses and 

claims paid. 4,874,944 5.088.627 
Total disburse- 

ee 6,466,350 6,713,919 
Total insurance 

in force .... 837,658,365 878,169,107 


Insurance in 
force in New 


York State. 230,586.516 233,990,400 | 
Fraternal Beneficiary Orders. 

1909 1910 
eee $89,080,239 $99,687,725 
Liabilities .... 10,432,912 13,835,130 
Received from 

members ... 72,530,586 78,640,279 
Total income. 177,793,762 83,311,332 
Losses and 


claims paid. 57,395,114 63,654,747 


Total disburse- 


ments ..... 65,813,989 
Total insurance 
in force ....5,701,856,634 6,076,160,204 


Insurance in 
force in New 
York State. 586,591,076 604,991,842 
The figures of the co-operative fire 

corporations for 1919 are as follws: As- 

sets, $929.039: liabilities, $498,729; in- 
come, $1,789,717: dishursements, $1,683,- 

535: insurance in force, $457,262,431. 
Part V. of the department report, 

which will be issued early in December, 

will be published in two volumes and 
will cover reports of official examina- 
tions of companies by the department, 

Court of Appeals’ decisions, attorney- 

zeneral’s opinions, rulings of the super- 

intendent of insurance, circular of fees 
and taxes charged insurance 


ror 





tions by the various States, amendments 
of 1911 to the insurance law and other 
miscellaneous matter of interest to the 
insurance fraternity and insuring pub- 
lic, 





JAMES H. CLARK. 





Appointed Resident Vice-President at 
New York City for American 
Bonding Company. 





James H. Clark, for some years attach- 
ed to the New York office of the Amer- 
ican Bonding Company, of Baltimore, 
has been appointed resident vice-presi- 
dent for the Company here, and as such 
will have charge of the contract and 
fidelity underwriting branches, succeed- 
ing E. B. Southworth, Jr., lately re 
signed. 

Mr. Clark began his surety underwrit- 
ing career in 1906, going with the Brook- 


lyn office of the American Bonding 
three years later. In March, 1910, he 


was transferred to the New York city 
branch. His present substantial promo- 
tion is further evidence that his ser- 
vices are valued by the powers that be 
at Baltimore. 


OPENS PACIFIC COAST BRANCH. 





Title Guaranty and Surety Company to 
Have Department Offices at 
San Francisco. 





For the more effective development 
of business upon the Pacific Coast the 
Title Guaranty & Surety Company of 
Scranton, Pa., has opened department 
offices at San Francisco, placing the 
field in charge of Dan F. Carter. 

Mr. Carter has been with the Com- 
pany for some years, first as resident 
manager at San Francisco, and more 
recently as general agent at Los An- 
He will now supervise the entire 
Pacific Coast business. 


geles. 


eral agents at Cincinnati, Ohio, the Em- 
pire State Surety Company of this city, 
has issued an executor’s bond for one 
million dollars to W. A. Ryan and A. R. 
Morgan. 


NEW RATING PLAN. 
Plate Glass Underwriters to Tabulate 
Loss Experience as Basis for Tariff 
Making. 


A meeting of the Governing Com- 
mittee of the Plate Glass Underwriters 
Association was held on Tuesday, at 
the office of the New Amsterdam Cas- 
ualty Company. 

The main purpose of the meeting 
was to consider a further report of the 
committee appointed some months ago 
to submit a plan for tabulating experi- 
ence in New York, upon which to base 
rates for various sections of the city. 

The committee had previously sug- 
gested a plan but desired to make some 
amendments to the proposed method 
of handling the statistical information. 
The chairman of the committee offer- 
ea a resolution providing that the man- 
ager of the Bureau receive all of the 
individual company statistics and after 
compiling them make his completed 
report to the Plan Committee for sub 
mission to the Governing Committee. 

The Plan Committee will continue to 
co-operate with the Bureau manager in 
this work. 

The meeting was entirely harmoni- 
ous and the companies were unani- 
mously in accord as to the method of 
compiling the statistics, and the work 
will now go on as rapidly as possible. 

The rates will be computed upon the 
combined experience of all of the com- 
panies doing business in New York 
city which will insure adequate and 
just charges whether they be higher 
or lower than those heretofore used, 
in all sections of the city. 





John A. Griffin Manager. 





In speaking of the excellent progress 
of the New York city office of the Amer- 
ican Bonding Company, we erroneously 
mentioned Messrs. Cator and Griffin as 
being its managers. As a matter of 
fact, John A. Griffin is solely in charge, 
Mr. Cator, assistant to the president of 
the Company, merely being in town 
temporarily to aid in certain clearly de- 
fined work. 








WHY NOT SOLICIT SURETY BONDS? 











_ Wedesire to have hustling wide-wake agents at every 
County Seat and in every town of any importance through- 
out the United States, 


For Particulars regarding Terms of Contract 
GORDON SCOTT, Superintendent of Agencies 


The Title Guaranty & Surety Company 


Home Office: SCRANTON, PENNSYLVANIA 
“WE ISSUE SURETY BONDS” 


Write To 








73,024,964 


corpora- | 


YOUR 
CLIENTS 
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ORGANIZED, 1899 ASSETS 


Phone: John 2432 


“F, & D.” GUARANTEE 


{ Fidelity and Surety, Accident and Health, 
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HOME OFFICE: BALTIMORE 
Fidelity and Deposit Co. QE MARYLAND 
EDWIN WARFIELD, President 
We Do Business Everywhere 


NEW YORK CASUALTY OFFICE, 84 William Street 
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REPRESENT- 
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NEW YORK SURETY OFFICE, 2 Rector Street 
Phone: Rector 2000 








Home Office, 


GLASS 
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DANIEL D, WHITNEY, Vice-Pres. 





THE 


METROPOLITAN CASUALTY 


INSURANCE CO. 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 
47 CEDAR STREET 
Chartered 1874 


PERSONAL ACCIDENT 


OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, 
8. WM. BURTON, Sec. 
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THE ACME OF MUTUALITY. 





(Continued from page 3.) 
much more severe than any which the 
Company has experienced in the past. 

Provision will also be made for the 
possible loss of bank deposits. It does 
not seem necessary to make any 
provisions for losses on account of 
collateral loans. These loans are always 
protected by ample margins, and they 
ean be closed out immediately if the 
margins be not maintained. They 
form a very small percentage of the 
assets. Neither does it seem neces- 
sary to make any provision for possible 
losses through the defalcation of agents 
who collect premiums. These funds 
are amply protected by the value of 
future renewal commissions and by 
surety bonds. 

In the manner above outlined the 
officers of the Company have endeav- 
ored to ascertain the amount of surplus 
which in their judgment will be amply 
sufficient to offset any adverse fluctua- 
tions in mortality or in the value of 
securities. The present surplus is in 
excess of what seems necessary, and 
it is possible to increase the values 
of those policies which are largely re- 
sponsible as a class for the excess. 
Moreover, the present yearly earnings 
being in-excess of the requirements of 
the present dividend scale, it has been 
decided to make a substantial increase 
in the annual dividends +o policyholders. 

Policy Reserves. 

The reserves on policies issued since 
1899 have been computed according to 
the American Experience Table of 
mortality and three per cent. interest. 
On policies issued prior to 1900 the 
reserves have been computed according 
to the Actuaries Table of mortality and 
four per cent. interest, except that in 
case of non-participating policies the 
reserves for December 51, 1910, were 
computed according to the American 
Experience Table and three per cent. 
interest. The four per cent. reserve on 
December 31, 1910, amounted to $67,- 
155,874. Although the four per cent. 
business is being diminished by death, 
maturity and surrender, it is not likely 
that it will disappear altogether for 
fifty years or more. The Company has 
sufficient surplus over and above that 
which is required by the adoption of 
the plans referred to above, to place 
this old business upon a three and one- 
half per cent. reserve basis and it has 
been ascertained that the amount of 
present surplus required to make the 
change has been contributed by the 
policies affected. It is believed that 
this step should be taken as in line 
with the Company’s consistent and 
conservative practice of strenghtening 


the position of the Company, from 
time to time, as the occasion arises. 
Accordingly, the reserves for December 


31, 1911, on all participating policies 
issued prior to 1900 will be computed 
according to the American Experience 
Table of mortality and three and one- 
half per cent. interest. ’ 


Surrender Values. 


The cash surrender values for all 
policies issued prior to 1900 which shall 
lapse or be surrendered after Decem- 
ber 31, 1911, will be based upon the 
American Experience three and one- 
half per cent. reserve, the surrender 
charge being the same as that pro- 
vided for in policies now being issued. 
Paid-up or Extended Insurance will be 
for such an amount or term, respective- 
ly, as the cash value, less any indebted- 
ness, will purchase at net single premium 
rates on the above basis, according to 
the attained age of the insured. The 
provisions now applicable to the old 
policies regarding the amount payable 
by the Company in case of death under 
extended insurance will continue to be 
applicable thereto, unless the non- 
forfeiture provisions now applicable to 
the old policies be canceled and new 
non-forfeiture provisions substituted. 
These new provisions will be similar 
to those contained in policies now 


being issued, with the exception that 
surrender values will be based upon 
the American Experience three and one- 
half per cent. reserve. This substitu- 
tion can be made only when a proper 
Release of the present non forfeiture 
provisions can be obtained from all 
parties in interest. 


Dividends of 1912. 


The Company’s present dividend 
scale, with certain modifications which 
were first made applicable to the divi- 
dends of 1910, was adopted for the divi- 
dends of 1900, and has accordingly been 
in use twelve years. The time has come 
when, it is believed, the Company is 
justified in adopting a new dividend 
scale, which will be applied to the divi- 
dends of 1912. The new scale results 
in a considerable increase in the divi- 
dends on all but a few policies. When 
the present scale was adopted, it was 
thought that conditions then existing 
warranted certain distinctions in the 
manner of computing dividends on Ten 
Year Endowment policies, which made 
such dividends larger than would other- 
wise have been the case. These condi- 








Fidelity and Surety Bonds 


INTERNATIONAL FIDELITY INSURANCE 
COMPANY 


CASH CAPITAL - - $300,000 
HOME OFFICE: 15 EXCHANGE PLACE 
JERSEY CITY, N. J. 


The only Surety Company Organized under Laws of New Jersey 


This Company is not a party to any agreement for control of rates 














LONDON GUARANTEE AND ACCIDENT CO., Ltd. 


OF LONDON, ENGLAND 


Head Office F. J. Walters 
Cc HICA GO Resident Manager 





tions no longer exist, and in the new 
scale the dividends upon Ten Year En- 
dowment policies will be computed in 
the same manner as the dividends upon 
other forms. The result will be that 
the holders of Ten Year Endowment 
policies will receive dividends under the 
new scale which, on the whole, will not 
be quite so favorable. In spite of the 
fact that the dividend scale for Ten 
Year Endowments has been somewhat 
reduced, the dividends paid in 1912 un- 
der the new scale on such policies will 
be greater in amount than the dividends 
paid on the same policies in 1911. 

The increase in reserves for policies 
issued prior to 1900 strengthens the 
Company as a whole and increases the 
value of these policies, as set forth 
above, and also provides for a consider- 
able increase in the dividends earned 
by such policies. This change in the 
reserve basis, of course, increases the 
net premiums and consequently reduces 
the provision for expenses. The reduc- 
tion in the provision for expenses, or 
loading, is, of course, equal to the in- 
crease in the net premium. The ex- 
penses being the same, it follows that 
that portion of the dividend arising 
from a saving in loading must be re- 
duced by the difference between the net 
premiums. To offset this, the change 
in the reserve basis from four per cent. 
to three and one-half per cent. gives a 
larger dividend from interest, there be- 
ing one-half of one per cent. more in 
the difference between the rate of in- 
terest earned and the rate required to 
maintain the reserve. The effect on 
the dividend arising from favorable mor- 
tality owing to the change in the re 


serve basis is not important. As a gen- | 


eral rule, the increase in the dividend 
from interest more than offsets the de- 
crease in the dividend from loading aris- 


ing from the change in the reserve} 
basis, so that the result is a general in- | 


crease in the dividends earned by the 
policies whose reserve basis is increas- 
ed. In the case of a few limited pre- 
mium policies, however, the dividends 
for a few years will be somewhat re- 
duced by the change in the reserve 
basis, but this immediate reduction is 
more than made up after, and in some 
cases before, the policies become fully 
paid up. It will be remembered that in 
case of paid-up policies the dividend 


arises mainly from interest earned in| 
excess of that required to maintain the | 


reserve. The result of the change in 
the reserve basis, on paid-up policies, 
will be to increase that part of the divi- 
dend arising from interest, seventy per 
cent. 

In the case of paid-up policies issued 
upon a three per cent. reserve basis, 
the dividends payable under the new 
scale will not differ from those payable 
under the present scale except at the 
vounger ages, where there is a slight 
increase. 

A comparison of dividends payable in 
1911 and in 1912 is appended hereto 


emis 55 John Street 
F. Ww. LAWSON New York 
| Gen’l Manager . 
- Elmer A. Lord & Co. 
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Liability, Accident, 
Health, Credit, Burglary 
and Steam boiler 





Fetablished 1869. 








Southwestern Casualty 
INSURANCE COMPANY 


SAN ANTONIO, TEXAS. 


Capital and Surplus - $290,000.00 


Vice President and General Manager, HOMER EADS 


Agents wanted everywhere in the State of Texas, for 
Accident, Plate-Glass, Burglary and Bonding Lines. 




















| ~The Employes’ Liability 
| Assurance Corporation, Limited 


The original and leading Liability 
Insurance Company in the World 


LIABILITY, STEAM BOILER, ACCIDENT, 
HEALTH, FIDELITY 
AND BURGLARY INSURANCE 
United States Branch 


SAMUEL APPLETON, United States Manager 


Employers’ Liability Building, 
33 Broad Street, Boston, Mass. 


ACENTS WANTED 


| THE FIDELITY AND CASUALTY COMPANY 


92-94 Liberty and 97-103 Cedar Streets, New York City 





acCDET IN SUpaycs coMPPN 
af Mew York 
SUPERIOR POLICIES 


KIMBALL C. ATWOOD, Presidents, 
290-292 Groadway, New York. 














I ik kn soc nscceescvesed esses .-$10,160,849.69 
| Capital and Surplus........................: 2,926,230.29 
| Losses paid to June 30, 1911........... ..36,063,720.35 


This Company grants insurance as follows: 

|| Fidelity Bonds, Surety Bonds, Burglary, Plate Glass, Steam 
|} Boiler, Fly Wheel, Employers’ Liability, Public, Teams, Auto- 
if mobile, Workmen’s Collective, Workmen’s Compensation, Elevator, 
|} and General Liability, Personal Accident, Health, Physicians’ 
|] Liability, and Druggists’ Liability. 
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LIBERAL RENEWALS DIRECT CONTRACTS 


BUILD ON SAFE GROUND wine 
Security Life Insurance Company of America 


Our New Agency Contract—framed in conference with te ae Pin 
our agents—will enable you to build with assurance - O. JOHNSON, President 
for the future. We have openings for a few good men Over $1,000,000 of surplus. Non-participating. 


now. Correspondence confidential. : ; ; , Economic low rates — high values. Splendid 
policy provisions. Big opportunities for men with 


The Fidelity Mutual Life Insurance Company deenkialh. Wee 


L. ©. POUSE, Preattont PHILADELPHIA 5. Wi. CES, HANES te PRS 
“THE ROOKERY,’’ CHICAGO 


Majestic Life Assurance Company Gooreia Life Insurance Company 


INCORPORATED W. E. SMALL, President 
HOME OFFICES 
INDIANAPOLIS, INDIANA CAPITAL $1,000,000 SURPLUS $500,000 
LIFE AND CASUALTY INSURANCE 


$160,000 Deposited with Insurance Department | || ratex prtewion :« Remo cone Ca 
Stock Salesmen and Life Insurance Men of Ability Desired 























Address M. Y. Manley, Superintendent of Agencies 











| $2,500, lus, 
THE MINNESOTA MUTUAL LIFE INSURANCE CO. — ee ee wy 


E. W. RANDALL, President Organized 1880 T. A. PHILLIPS, Sec.-Actuary | Philadelphia Life attached should make easy selling. The 
Company’s success in the life business is well known asa 


We have a few splendid opportunities in the State of Penn- a Nae 
sylvania. The right kind of contract to the man who can great achievement. la : 
produce $100,000 per annum. Write now. September first is the date set for issuing the new line of 
; é ’ Health and Accident Policies. 


F. J. DREHER, State Manager Write us about representing the Company in your locality. 


TELEGRAPH BUILDING . - HARRISBURG, PA. Answer at once. 
PHILADELPHIA LIFE INSURANCE CO. 
NORTH AMERICAN BUILDING PHILADELPHIA, PA. 




















THE SCRANTON FIRE INSURANCE COMPANY 


VALUABLE AND EFFECTIVE 


SCRANTON, PA. CANVASSING LITERATURE 
‘««NOT THE OLDEST—NOT THE LARGEST—JUST AS GOOD” —FOoOR— 


Agency Connection Solicited Where Not Represented LIFE INSURANCE AGENTS 


WAN TED : REBATING VOIDS THE POLICY" and Imprisonment ”’ 


INSURANCE SALESMEN, THE MONEY-MAKING KIND $2.00 per 100; $1.25 per 50 


Our policy contracts contain features unequalled by any other } A BANKING PROPOSITION or TWO METHODS OF SAVING ” 


Company. They are real “sellers.” Openings of every kind raitey ha 
in many fields. Price $5.00 per 1,000; $3.00 per 5010 — 
. (With Imprint on Lots of 5,000 or over) 


UNITED STATES ANNUITY AND LIFE INSURANCE CO. p 
1307 McCORMICK BLDG., CHICAGO, ILL. te 
wvnustam ee meoorm DO RICH MEN NEED LIFE INSURANCE‘ 
Giving Effective Answers in the affirmative 
Price $2.00 per 100; $1.25 per 50 


“A STORY OF TWO PYRAMIDS” 


4 Illustrating the Difference Between the Legal Reserve and Assess- 
Liability ' Accident ment Plans of Life Insurance : Pil 
4 Price $1.50 per 100; $1.00 for 50 


Boiler RASA) Disability | “COUNTER PROPOSITIONS ” 


Plate Glass ESSUlh Comp mre inca Fly Wheel Insurance for Property and Life 
‘ Price $5.00 per 1,000; $3.00 per 500 


(With Imprint on Lots of 5,000 or over) 


























Automobile Liability and Defence —— 
taieaes Pnsiiebiinitiine The above pamphlets are productions of articles appearing 
Aas P in past issues of THE EASTERN UNDERWRITER, or for which 


Industrial Insurance ; 
we are agents. 


Casualty Company wae of any or all of the above sent upon receipt of 25c. 
ostage. 


of America | Address THE EASTERN UNDERWRITER CO. 


SS eee 6 See ee 105 William St., New York City 























